City of Franklin WI
General Obligation Debt Summary

Balance
Fund Borrowed Dec-23 2024 2025 2026 2027 2028 2029 2030 2031 2032 2033 2034
City
New Loans - 2,000,000 - 4,250,000 - 2,000,000 - 2,000,000 - 2,000,000 -
Principal Payments 1,384,605 1,180,000 1,095,000 1,230,000 895,000 1,140,000 1,420,000 1,100,000 1,365,000 1,665,000 1,545,000
Interest Payments 160,154 185,681 246,369 219,456 642,419 612,856 663,394 620,769 663,844 604,931 625,081
Premium (92,499) (30,113)
Total payments 1,452,260 1,335,568 1,341,369 1,449,456 1,537,419 1,752,856 2,083,394 1,720,769 2,028,844 2,269,931 2,170,081
Loan Balance 9,870,000 8,485,395 9,305,395 8,210,395 11,230,395 10,335,395 11,195,395 9,775,395 10,675,395 9,310,395 9,645,395 8,100,395
TID5 Ballpark Commons
New Loans
Principal Payments 1,550,000 1,550,000 1,750,000 1,960,000 2,085,000 2,210,000 2,305,000 2,380,000 2,580,000 1,550,000 1,645,000
Interest Payments 639,203 598,203 554,693 506,095 452,655 395,583 335,025 272,323 206,265 155,098 120,355
Total 2,189,203 2,148,203 2,304,693 2,466,095 2,537,655 2,605,583 2,640,025 2,652,323 2,786,265 1,705,098 1,765,355
TID5 Loan Balance $ 25,935,000 24,385,000 22,835,000 21,085,000 19,125,000 17,040,000 14,830,000 12,525,000 10,145,000 7,565,000 6,015,000 4,370,000
TID 6 Bear Development
New Loans
Principal Payments 370,000 520,000 665,000 735,000 810,000 875,000 920,000 965,000 1,005,000 1,030,000 1,065,000
Interest Payments 242,553 227,253 206,553 182,053 155,653 130,328 108,153 86,540 63,871 39,734 13,601
Total 612,553 747,253 871,553 917,053 965,653 1,005,328 1,028,153 1,051,540 1,068,871 1,069,734 1,078,601
TID6 Loan Balance $ 8,960,000 8,590,000 8,070,000 7,405,000 6,670,000 5,860,000 4,985,000 4,065,000 3,100,000 2,095,000 1,065,000 -
TID7 Velo Village - including Interfund Advance
New Loans
Principal Payments 100,000 100,000 195,000 200,000 200,000 2,835,000 100,000 100,000 100,000 175,000 200,000
Interest Payments 125,880 123,880 120,759 116,413 111,863 75,543 40,273 37,723 35,073 31,316 26,110
Total 225,880 223,880 315,759 316,413 311,863 2,910,543 140,273 137,723 135,073 206,316 226,110
TID7 Loan Balance ™ § 5,090,000 4,990,000 4,890,000 4,695,000 4,495,000 4,295,000 1,460,000 1,360,000 1,260,000 1,160,000 985,000 785,000
TID 8
New Loans
Principal Payments - - 85,000 160,000 175,000 180,000 195,000 200,000 205,000 210,000 220,000
Interest Payments 76,100 76,100 74,825 71,150 66,125 60,800 56,150 52,200 48,150 44,000 39,700
Total 76,100 76,100 159,825 231,150 241,125 240,800 251,150 252,200 253,150 254,000 259,700
TID8 Loan Balance $ 3,505,000 3,505,000 3,505,000 3,420,000 3,260,000 3,085,000 2,905,000 2,710,000 2,510,000
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City of Franklin WI
General Obligation Debt Summary

Fund

Total Government

Water

Sewer

Total City

Balance
Borrowed Dec-23 2024 2025 2026 2027 2028 2029 2030 2031 2032 2033 2034
New Loans - 2,000,000 - 4,250,000 - 2,000,000 - 2,000,000 - 2,000,000 -
Principal Payments 3,404,605 3,350,000 3,790,000 4,285,000 4,165,000 7,240,000 4,940,000 4,745,000 5,255,000 4,630,000 4,675,000
Interest Payments 1,243,890 1,211,117 1,203,198 1,095,167 1,428,715 1,275,109 1,202,995 1,069,554 1,017,203 875,079 824,847
Total $ 53,360,000 4,648,495 4,561,117 4,993,198 5,380,167 5,593,715 8,515,109 6,142,995 5,814,554 6,272,203 5,505,079 5,499,847
Total City Loan Balance _$ 53,360,000 49,955,395 48,605,395 44,815,395 44,780,395 40,615,395 35,375,395 30,435,395 27,690,395 22,435,395 19,805,395 15,130,395
New Loans 18,500,000
Principal Payments 208,600 889,100 905,550 930,000 975,000 1,015,000 1,070,000 1,100,000 1,155,000 1,205,000 1,255,000
Interest Payments 113,728 952,792 914,255 874,596 833,658 791,006 746,393 699,951 651,586 600,926 548,040
Total 322,328 1,841,892 1,819,805 1,804,596 1,808,658 1,806,006 1,816,393 1,799,951 1,806,586 1,805,926 1,803,040
Water Loan Balance **  § 3,868,250 3,659,650 21,270,550 20,365,000 19,435,000 18,460,000 17,445,000 16,375,000 15,275,000 14,120,000 12,915,000 11,660,000
New Loans -
Principal Payments 1,505,575 1,545,181 1,590,638 1,631,968 1,679,193 1,717,334 1,761,414 1,806,456 150,000 160,000 165,000
Interest Payments 346,207 308,100 268,907 228,604 187,171 144,661 101,799 58,514 58,514 58,514 58,514
Total 1,851,782 1,853,281 1,859,545 1,860,572 1,866,364 1,861,995 1,863,213 1,864,970 208,514 218,514 223,514
Sewer Loan Balance $ 15,067,759 13,562,184 12,017,003 10,426,365 8,794,397 7,115,204 5,397,870 3,636,456 1,830,000 1,680,000 1,520,000 1,355,000
New Loans - 20,500,000 - 4,250,000 - 2,000,000 - 2,000,000 - 2,000,000 -
Principal Payments 5,118,780 5,784,281 6,286,188 6,846,968 6,819,193 9,972,334 7,771,414 7,651,456 6,560,000 5,995,000 6,095,000
Interest Payments 1,703,824 2,472,008 2,386,360 2,198,366 2,449,544 2,210,776 2,051,187 1,828,019 1,727,302 1,534,519 1,431,401
Total 6,822,604 8,256,289 8,672,548 9,045,334 9,268,737 12,183,110 9,822,601 9,479,475 8,287,302 7,529,519 7,526,401
Total Loan Balance $ 72,296,009 67,515,071 82,230,790 75,944,602 73,347,634 66,528,441 58,556,107 50,784,693 45,133,237 38,573,237 34,578,237 28,483,237
Debt Limit Review
Growth 122,581,000 62,516,000 63,142,000 63,773,000 64,411,000 65,055,000 65,705,000 66,363,000 67,026,000 67,696,000 68,373,000
Equalized Value $ 6,129,068,900 6,251,649,900 6,314,165,900 6,377,307,900 6,441,080,900 6,505,491,900 6,570,546,900 6,636,251,900 6,702,614,900 6,769,640,900 6,837,336,900 6,905,709,900
State Debt Limit 306,453,445 312,582,495 315,708,295 318,865,395 322,054,045 325,274,595 328,527,345 331,812,595 335,130,745 338,482,045 341,866,845
Internal Debt Limit 122,581,378 125,032,998 126,283,318 127,546,158 128,821,618 130,109,838 131,410,938 132,725,038 134,052,298 135,392,818 136,746,738
A Exludes $1.5 million Advance from Self Insurance Fund
** Includes $106,450 Advance from Gen Fund for 2017 Pension Payment
*** Exceeds City Policy Debt Limit
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Change Internal Limit to 50% of State Limit 156,291,248 157,854,148 159,432,698 161,027,023 162,637,298 164,263,673 165,906,298 167,565,373 169,241,023 170,933,423 172,642,748
*kk
Growth 2.00% 1.00% 1.00% 1.00% 1.00% 1.00% 1.00% 1.00% 1.00% 1.00% 1.00%
New Project Estimates
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DEBT SERVICE
FUND 31

The Debt Service Fund of the City accounts for the payment of debt service on all general obligation
debt issued for City purposes. Debt service for Tax Increment Financing Districts (TID) and Utility funds
are accounted for separately.

Even though the TID debt is accounted for separately, it is general obligation borrowing, and as such,
the ultimate responsibility for debt issued falls on the City if the TID cannot pay for it with TID increment
and other related TID revenues. While the TIDs are ongoing, overlapping taxing authorities forgo their
proportionate share of taxes to support TID projects. However, if the statutory TID life expires with
outstanding debt but insufficient revenues to satisfy the debt, the remaining debt service obligations fall
back on the City’s debt service tax levy.

The following sources fund payments on general obligation debt issued for general government
purposes: (1) Property Tax Levy; (2) Special Assessments, which are collections for public
improvement projects other than Water and Sewer, financed with general obligation debt where the
property owner was assessed the pro-rata share of the project cost; and (3) Impact Fees.

The net general debt can vary quite substantially. The net general debt supported by the Debt Service
Levy, excluding TID and Utility debt issues, will have declined to a low of $5.6 million on December 31,
2022, from a high of $12.9 million on December 31, 2011. However, the City has borrowed $5,330,000
in General Obligation Debt in 2023.

The outstanding general obligation debt as of December 2022 and December 2023 breaks down as
follows:

Amount Outstanding 2023 - Amount Outstanding 2024 -
$72,302,759 - By Purpose $67,152,184 - By Purpose
$15,067,759 $13,562,184

$9,870,000 $8,475,000

$3,775,000 $3,545,000

$43,590,000 41,570,000

= General = TID Water = Sewer = General = TID Water = Sewer

As noted above, TID debt is by far the largest purpose of the City’s general obligation debt capacity,
having increased substantially in the past five (5) years due to several new TID projects, including
Ballpark Commons (TID #5), Velo Village (TID #7), Bear Development (TID #6), and the new Corporate
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City of Franklin, WI
2024 Debt Service

Park (TID #8). Total TID general obligation debt as of December 31, 2024, is anticipated to be $41.6
million.

As shown on the accompanying schedule of debt maturities, the general obligation debt for City
purposes outstanding as of December 31, 2023, was $72.3 million, including TID and Utility debt. The
$72.3 million is made up of the following: (1) $9.870 million of general debt, (2) $43.6 million of TID
debt, (3) $3.775 million of Water debt, and (4) $15 million of Sewer debt.

Total debt represents 23.59% of the City’s legal debt limit per Wisconsin Statutes, as defined by 5% of
equalized property value, as of December 31, 2023. Over the past decade, the ratio of net general debt
compared to assessed value has ranged from a high of 1.65% in 2019 to a low of 0.77% in 2017. The
total debt ratio to equalized value on December 31, 2023, was 1.18%.

City of Franklin Projected Debt Balances
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300,000,000
250,000,000
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150,000,000
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The City amended its debt policy, per Resolution 2019-7532, in August of 2019; this self-imposed policy
restricts the amount of outstanding debt the City is allowed to carry, at any one time, to 40% of the legal
debt limit. As of December 31, 2023, the self-imposed limit was $110.6 million; as of December 31,
2024, that self-imposed limit is projected to be $125.0 million. Thus, an additional $14.4 million can be
borrowed under that restriction. The Debt policy sets various targets for financial ratios related to
outstanding debt. The policy goals and performance as of December 31, 2023 are as follows:
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City of Franklin, WI
2024 Debt Service

1. Atleast 70% of outstanding due within 10 years — 74.8% was due within 10 years;

2. Maintain an Aa2 credit rating - Credit rating was Aa2; and

3. No more than 20% of the total tax levy for debt service — 4.67% of the total tax levy was for debt
service.

Recent debt issues by year of issuance are illustrated and described below:

Franklin - New Debt by Type
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In 2014, the City issued $5.32 million to finance $3.33 million for the S. 27th Street project in TID #3,
now retired) and $1.99 million to finance Capital Improvement projects.

In 2014, the City issued $1.29 million of new debt, Issue 2014B, to finance the Bennett Sewer & Water
Facility.

In 2016, a 2007 debt issue was refinanced with a $5.77 million new obligation, Issue 2016A, having a
final due date of March 1, 2021. The City realized $389,894 in future savings on the financing.

In 2017, the City issued $1.63 million of new debt, Issue 2017B, to fund 2018 Capital Improvement
Fund projects.

In May 2018, the City issued $23.48 million of taxable Anticipation Notes, Issue 2018A, to support TID
#5 projects. The entire note is due by March of 2023. $10 million was refinanced in February 2019, and
an additional $4.0 million was refinanced in March 2020. The final piece of permanent financing for TID
#5 was completed in 2020, as noted below.

In February 2019, the City issued $13.685 million in taxable bonds, Issue 2019A. $10 million of the
2018 NAN was refunded with a new taxable $10.68 million 13-year bond for TID #5. $3.005 million for
TID #3 funded a developer’s grant; this portion of the obligation is payable over four years.

In February 2019, the City issued $6.35 million in tax-exempt 15-year bonds, Issue 2019B, to finance
a portion of the infrastructure commitment in TID #6, which was formed in October 2018 for a new
industrial park in the Southwest portion of the City. An additional $3 million commitment was financed
by the City, as noted below, for the remaining infrﬁftfucture expenditures in TID #6.



City of Franklin, WI
2024 Debt Service

In December 2019, the City issued $12.47 million Taxable General Obligation Bonds, Issue 2019C.
These bonds provided $3.225 million for infrastructure in TID #5, $4.045 million to refinance a portion
of the 2018 NAN, $2.06 million for infrastructure in TID #7, and $3 million to provide a ten-year mortgage
in TID #7.

In December 2019, the City issued a tax-exempt General Obligation Note, Issue 2019D, for $2.285
million to finance 2019 Capital Improvement Fund projects.

In December 2020, the City issued a $9.5 million taxable bond, Issue 2020A, to refinance the balance
of the 2018A Issue, Note Anticipation Note.

In December 2020, the City issued $3.0 million of tax-exempt bonds, Issue 2020B, for the remaining
infrastructure commitment in TID #6.

The City issued $2.045 million in tax-exempt notes in 2021, Issue 2021A, to finance capital projects
and a $6.51 million bond, Issue 2021B, to finance a replacement sewer lift station in the industrial park,
in the amount of $3.005 million, and TID # 8 infrastructure costs of $3.505 million.

The City issued $5.330 million in tax-exempt notes in 2023, Issue 2023A & 2023B, to finance capital
projects and a $2.995 million bond, Issue 2023A, to finance a water tower project.

Historically, the City has planned to issue debt every other year; this plan is ongoing. However,
beginning in 2025, additional borrowing is being recommended to address the City’s capital needs,
including existing deficiencies and growth. In addition, the Water Utility may issue substantial debt to
finance a connection to a new wholesale water supplier. Any new debt for projects presently
contemplated will be partially offset by the repayment of currently outstanding debt scheduled for
repayment during the period. The increased level of new development in the City, mostly involving the
Water Utility and TIDs, will cause overall debt levels to rise and may call for reconsidering the current
internal debt limit level. The City will also consider utilizing revenue rather than general obligation debt
to finance substantial Utility improvements.
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City of Franklin, WI
Debt Service Fund - Fund 31

2024 2024 2023 2023 2022
ORIGINAL DEPTREQ PROJECTED AMENDED ACTIVITY
GL NUMBER DESCRIPTION BUDGET __BUDGET __ ACTIVITY __ BUDGET
REAL ESTATE TAXES
31-0000-4011  GENERAL PROPERTY TAX 1,100,000 | 1,100,000 1,100,000 1,100,000 1,100,000
INVESTMENT EARNINGS
31-0000-4711  INTEREST ON INVESTMENTS 24,400 24,400 30,000 5,000 4,335
FUND TRANSFERS
31-0000-4839  TSFR FROM IMPACT FEES - FUND 27 234,308 288,578
TOTAL REVENUES 1,358,708 | 1,124,400 1,130,000 1,105,000 1,392,913
PRINCIPAL
31-0000-5611.8015 PRINCIPAL - 2017 GO Bond 240,000 | 240,000 235,000 235000 225,000
31-0000-5611.8018 PRINCIPAL 2014 GO NOTES 12/2014 325,000 | 325,000 330,000 330,000 335,000
31-0000-5611.8024 PRINCIPAL 2019D 235,000 | 235,000 370,000 370,000 360,000
31-0000-5611.8030 PRINCIPAL 2021A NOTES 150,000 | 150,000 100,000 100,000 50,000
31-0000-5611.8034 PRINCIPAL - 2023A DPW STORAGE 130,000
31-0000-5611.8035 PRINCIPAL - 2023B CAP PROJECTS 220,000
PRINCIPAL 1,300,000 | 950,000 1,035,000 1,035,000 970,000
INTEREST
31-0000-5621.8015 INTEREST - 2017 GO Bonds 23,975 23,975 31,100 31,100 38,000
31-0000-5621.8018 INTEREST -2014 GO NOTES 12/2014 4,063 4,063 11,838 11,838 19,319
31-0000-5621.8024 INTEREST 2019D 29,925 29,925 39,000 39,000 49,950
31-0000-5621.8030 INTEREST - 2021A NOTES 36,300 36,300 38,800 38,800 31,687
31-0000-5621.8034 INTEREST - 2023A DPW 89,105
31-0000-5621.8035 INTEREST - 2023B CAP PROJECTS 62,674
INTEREST 246,042 94,263 120,738 120,738 138,956
DEBT SERVICE
31-0000-5691.8015 BANK FEES - 2017 400 400 400 400 400
31-0000-5691.8018 BANK FEES - 2014 GO NOTES 400 400 400 400 400
31-0000-5691.8024 BANK FEES - 2019D 400 400 400 400 400
31-0000-5691.8030 BANK FEES - 2021A GO NOTES 400 400 400 400 400
31-0000-5691.8034 BANK FEES - 2023A DPW 400
31-0000-5691.8035 BANK FEES - 2023B CAP PROJECTS 400
DEBT SERVICE 2,400 1,600 1,600 1,600 1,600
TOTAL APPROPRIATIONS 1,548,442 | 1,045,863 1,157,338 1,157,338 1,110,556
ESTIMATED REVENUES - FUND 31 1,358,708 | 1,124,400 1,130,000 1,105,000 1,392,913
APPROPRIATIONS - FUND 31 1,548,442 | 1,045,863 1,157,338 1,157,338 1,110,556
NET REVENUES (EXPENDITURES) (189,734) 78,537 (27,338)  (52,338) 282,357
BEGINNING FUND BALANCE 575,849 | 575,849 603,187 603,187 320,829
ENDING FUND BALANCE 386,115 | 654,386 575,849 550,849 603,186
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City of Franklin

General Obligation Debt Maturities

Borrowing Purpose of borrowing, amount, Payment Balance
Date interest rate Dates 12/31/2023 2024 2025 2026 2027 2028 2029 2030 2031 2032 2033 2034
12/18/2014 PRINCIPAL - 2014A 5,320,000 31 325,000 325,000 0
INTEREST @2.0 - 3.0% 31 4,063 0
I 0
Callable March 1, 2021
12/21/2017 PRINCIPAL - 2017B 1,630,000 31 1,005,000 240,000 250,000 255,000 260,000 0
INTEREST @2.5 - 3.0% 31 13,788 10,188 6,438 3,250 0
I 10,188 6,438 3,250 0
Callable March 1, 2025
12/04/19 PRINCIPAL - 2019D 2,285,000 31 1,320,000 235,000 470,000 295,000 320,000 0
INTEREST @2.0-3.0% 31 16,725 13,200 6,150 3,200 0
I 13,200 6,150 3,200 -
Callable March 1, 2026
11/17/21 PRINCIPAL - 2021A 2,040,000 31 1,890,000 150,000 150,000 200,000 250,000 300,000 400,000 440,000 0 -
INTEREST @2.0% 31 18,900 17,400 15,900 13,900 11,400 8,400 4,400 0 -
I 17,400 15,900 13,900 11,400 8,400 4,400 -
CREDITS (10,395)
Callable March 1, 2028
2023 PRINCIPAL - 2023A 2,980,000 31 2,980,000 165,000 95,000 100,000 100,000 105,000 115,000 120,000 125,000 130,000 140,000 145,000
INTEREST @4.28 31 35,537 64,656 62,281 59,781 57,281 54,656 51,781 48,781 45,656 42,406 38,906
I 64,656 62,281 59,781 57,281 54,656 51,781 48,781 45,656 42,406 38,906 35,281
Premium (47,876)
Callable
2023 PRINCIPAL - 2023B 2,350,000 31 2,350,000 280,000 215,000 195,000 200,000 215,000 225,000 235,000 250,000 260,000 275,000
INTEREST @5.0 31 30,354 51,750 46,375 41,500 36,500 31,125 25,500 19,625 13,375 6,875
I 51,750 46,375 41,500 36,500 31,125 25,500 19,625 13,375 6,875
Premium (82,104) (30,113)
2025 PRINCIPAL 2,000,000 31 0 50,000 100,000 150,000 150,000 200,000 250,000 300,000 400,000 400,000
INTEREST @4.5 - 5.0% 3/1,91 0 88,875 86,425 81,650 75,525 68,150 58,125 45,600 29,200 10,000
2027 PRINCIPAL 4,250,000 31 0 125,000 250,000 375,000 375,000 475,000 600,000 600,000
INTEREST @4.5 - 5.0% 3/1,91 0 447,188 438,750 424,688 407,813 388,688 364,500 337,500
2029 PRINCIPAL 2,000,000 31 - 50,000 100,000 150,000 150,000 200,000
INTEREST @4.5 - 5.0% 3/1,91 - 88,875 86,425 81,650 75,525 68,150
2031 PRINCIPAL 2,000,000 31 - 50,000 100,000 150,000
INTEREST @4.5 - 5.0% 3/1,91 - 88,875 86,425 81,650
2033 PRINCIPAL 2,000,000 31 - 50,000
INTEREST @4.5 - 5.0% 3/1,91 - 88,875
Population PRINCIPAL TOTAL Per Capita ~ $270 9,870,000 1,384,605 1,180,000 1,095,000 1,230,000 895,000 1,140,000 1,420,000 1,100,000 1,365,000 1,665,000 1,545,000
36,514 INTEREST TOTAL 160,154 185,681 246,369 219,456 642,419 612,856 663,394 620,769 663,844 604,931 625,081
CAPITALIZED INTEREST (92,499) (30,113)
Total City Debt Service 1,544,759 1,365,681 1,341,369 1,449,456 1,637,419 1,752,856 2,083,394 1,720,769 2,028,844 2,269,931 2,170,081
Less: 0
Transportation Impact Fees (65,700)
Fire Impact Fees (43,008)
Police Impact Fees (125,600)
Total Impact Fees (234,308) - - - - - - - - - -
Add to (Use of) Fund Balance (210,451)
(444,759) N - N N N N R R - N
NET TAX LEVY IMPACT Per Capita ~ $30 $1,100,000 $1,365,681 $1,341,369 $1,449,456 $1,537,419 $1,752,856 $2,083,394 $1,720,769 $2,028,844 $2,269,931 $2,170,081
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	SERVICES:
	STAFFING:
	ACTIVITY MEASURES:
	BUDGET SUMMARY:
	Three day-time and one night-time court sessions per month are generally held. Associated revenues from fines and forfeitures have continued to trend upward. Fine rates were reviewed in 2023 and maintained the same. Another review of fine rates will b...
	Beginning in 2018, the Court uses the State Debt Collection (SDC) program, which diverts individual state income tax refunds to settle outstanding court-imposed municipal fines and forfeitures. This program has resulted in increasing revenue and effec...

	121 Municipal Court SS
	BudgetReport

	141 142 City Clerk Elections FINAL
	DEPARTMENT: City Clerk
	PROGRAM MANAGER:  Director of Clerk Services
	PROGRAM DESCRIPTION:
	SERVICES:
	ACTIVITY MEASURES:
	BUDGET SUMMARY:
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	141 & 142 Clerks Elections SS
	BudgetReport

	144 Information Services 2024 FINAL
	INFORMATION SERVICES
	DEPARTMENT:  Information Services
	PROGRAM MANAGER:  Director of Administration
	PROGRAM DESCRIPTION:
	SERVICES:
	STAFFING:
	ACTIVITY MEASURES:

	144 Info Services SS
	BudgetReport
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	147 Administration 2024 FINAL
	ADMINISTRATION and HUMAN RESOURCES
	DEPARTMENT:  Administration and Human Resources
	PROGRAM MANAGER:  Director of Administration
	PROGRAM DESCRIPTION:
	MAJOR SERVICES:
	STAFFING:
	ACTIVITY MEASURES:
	BUDGET SUMMARY:
	1. No Capital Outlay appropriations are included in the 2024 budget.
	2. Allocated Payroll Cost – This credit represents the portion of the departmental expense charged to other funds for work completed for those funds.
	3. The 2024 budget remains essentially the same as the 2023 budget.

	147 Admin & HR SS
	BudgetReport
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	151, 152 Finance 2024 FINAL
	FINANCE & AUDIT DEPARTMENTS
	DEPARTMENT:  Finance
	PROGRAM MANAGER:  Director of Finance & Treasurer
	PROGRAM DESCRIPTION:
	The Audit Department (No.152) accounts for the cost of the annual City audit. The Council considered an audit Request for Proposal for three years in the fall of 2021. This request is valid until 2024, with hopes of a recommendation for an additional ...
	SERVICES:
	STAFFING:
	BUDGET SUMMARY:

	151, 152 Finance Audit SS
	BudgetReport
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	154 Assessor 2024 FINAL
	CITY ASSESSOR
	DEPARTMENT:  Assessor
	PROGRAM MANAGER:  Director of Administration and City Assessor
	PROGRAM DESCRIPTION:
	SERVICES:
	STAFFING:
	BUDGET SUMMARY:
	1) The City contracts for Assessor Services. It has been determined that the cost to contract is less than the cost of a full-time, hired City Assessor and needed support positions.
	2) The State of Wisconsin provides manufacturing assessment services for the City and, by law, charges for those services. As such, the rate of increase in that expense line item cannot be controlled by the City.
	3) The City contracts to perform Annual Market Revaluations.
	4) The budgeted amount for these services for 2024 is $210,000. The City engaged in an RFP process for Assessor/Assessment Services in November of 2021.  Per that RFP process, the City entered into a 3-year agreement with Accurate Appraisal, LLC for t...
	5) No Capital Outlay funding is requested for 2024.

	154 Assessor SS
	BudgetReport
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	161 Legal Services 2024 FINAL
	DEPARTMENT:  Legal Services
	PROGRAM MANAGER:  City Attorney
	PROGRAM DESCRIPTION:
	SERVICES:
	STAFFING – Contractual
	ACTIVITY MEASURES:

	161 Legal Services SS
	BudgetReport

	181 Municipal Buildings 2024 FINAL
	DEPARTMENT:  Municipal Buildings
	PROGRAM MANAGER: Director of Administration (Assisted by the Building Operations Supervisor)
	PROGRAM DESCRIPTION:
	SERVICES:
	STAFFING:
	ACTIVITY MEASURES:
	BUDGET SUMMARY:

	181 Mun Buildings SS
	BudgetReport
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	194 Insurance 2024 FINAL
	DEPARTMENT:  Insurance
	PROGRAM MANAGER:  Director of Administration
	PROGRAM DESCRIPTION:
	BUDGET SUMMARY:

	194 Insurance SS
	BudgetReport

	198, 199 Other, Contingency 2024 FINAL
	DEPARTMENT:  Unclassified, Contingency & Anticipated Underspending
	PROGRAM MANAGER:  Director of Finance & Treasurer
	PROGRAM DESCRIPTION:  These programs provide for miscellaneous accounts not contained in department operating budgets.

	198, 199 Unclass Contingency SS
	BudgetReport

	211 212 Police Description 2024 FINAL
	DEPARTMENT:  Police
	PROGRAM MANAGER:  Chief of Police
	PROGRAM DESCRIPTION:
	SERVICES:
	*Forecast
	BUDGET SUMMARY:
	Dept. Request      Mayor Recommend  Adopted
	2. Capital Outlay
	Auto Equipment
	Squads (4) (Replacement)    $316,500  $237,375  $237,375
	Other Capital Equipment:
	WatchGuard Squad Video
	System (4)      $32,900  $0   $0
	Ballistic Shields (2)     $12,540  $0   $0
	Software
	ESInet for NEXT GEN
	9-1-1       $57,000  $57,000  $57,000
	Total Capital Outlay     $418,940  $294,375  $294,375

	211, 212 Police Dispatch SS
	BudgetReport

	221 223 Fire 2024 FINAL
	FIRE
	DEPARTMENT:  Fire
	PROGRAM MANAGER: Fire Chief
	PROGRAM DESCRIPTION:
	SERVICES:
	STAFFING:
	*Note: The 2023 Staffing Table reflects two additional FTEs authorized or approved during the 2022 budget process.
	ACTIVITY MEASURES:
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	221, 223 Fire SS
	BudgetReport

	231 Building Inspection 2024 FINAL
	DEPARTMENT:  Inspection
	PROGRAM MANAGER:  Director of Administration and Inspection Services
	PROGRAM DESCRIPTION:
	SERVICES:
	 Assists with the management of Municipal Buildings and capital improvements to facilities.
	STAFFING:
	BUDGET SUMMARY:
	1. As projected in the 2023 Budget Summary for Inspection Services, the 2024 Activity Measures appear to be increasing moderately due to the economy rebounding from the pandemic. Like 2022, the “Building Permits Issued” figure is somewhat lower than i...

	231 Inspection SS
	BudgetReport
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	239 Weights Measures 2024 FINAL
	SEALER OF WEIGHTS AND MEASURES
	DEPARTMENT: Sealer of Weights and Measures
	PROGRAM MANAGER:  City Clerk
	PROGRAM DESCRIPTION:

	239 Weights & Measures SS
	BudgetReport

	321 Engineering 2024 FINAL
	321 Engineering SS
	BudgetReport
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	331 551 Highway Parks 2024 FINAL
	331 Highway SS
	BudgetReport

	551 Parks SS
	BudgetReport
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	351 Street Lighting FINAL
	351 Street Lighting SS
	BudgetReport
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	361 Weed Control 2024 FINAL
	DEPARTMENT:  Weed Control
	PROGRAM MANAGERS:  Director of Clerk Services & Weed Commissioner
	PROGRAM DESCRIPTION:
	STAFFING:
	Actual cutting is a contracted service.
	ACTIVITY MEASURES:

	361 Weed Control SS
	BudgetReport

	411 Health 2024 FINAL
	411 Public Health SS
	BudgetReport

	431 Animal Control 2024-Final
	ANIMAL CONTROL
	DEPARTMENT:  Animal Control
	PROGRAM MANAGER:  Director of Administration
	PROGRAM DESCRIPTION:
	ACTIVITY MEASURES:
	BUDGET SUMMARY:

	431 Animal Control SS
	BudgetReport

	521 Recreation 2024 FINAL
	RECREATION
	DEPARTMENT:  Recreation
	PROGRAM MANAGER:  Director of Administration
	PROGRAM DESCRIPTION:
	BUDGET SUMMARY:

	521 Recreation SS
	BudgetReport

	529 St Martin Fair 2024 FINAL
	DEPARTMENT:  St. Martin’s Fair
	PROGRAM MANAGER:  Director of Clerk Services
	PROGRAM DESCRIPTION:
	ACTIVITY MEASURES:
	BUDGET SUMMARY:

	529 St Martins Fair SS
	BudgetReport

	621 Planning 2024 FINAL
	DEPARTMENT: Planning/City Development
	PROGRAM MANAGER:  Mayor and Planning Manager
	PROGRAM DESCRIPTION:
	STAFFING:
	BUDGET SUMMARY:
	Property Inquiries. Planning staff are the go-to source for property development information and interpretations of the UDO and other property-related parts of the Municipal Code. 197 inquiries in the first 9 months of 2023 are similar to 2020 levels,...
	UDO Rewrite. Using funds provided under the 2023 Budget, the Department coordinates the comprehensive rewrite of the UDO, including Zoning Map amendments, with contracted consultants. Staff anticipates this work project to continue through Fiscal Year...
	Development Review. The Department’s 2024 budget forecasts a higher-than-average level of applications and total activities, particularly permits and enforcement actions. Planning expects to fill the part-time intern position. Some clear changes from ...

	621 Planning SS
	BudgetReport

	641 Economic Development 2024 FINAL
	DEPARTMENT: Economic Development
	PROGRAM MANAGER:  Director of Economic Development
	PROGRAM DESCRIPTION:
	STAFFING:
	BUDGET SUMMARY:

	641 Econ Dev SS
	BudgetReport
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	998 Transfers 2024 FINAL
	DEPARTMENT:  Transfers to Other Funds
	PROGRAM MANAGER:  Director of Finance & Treasurer
	PROGRAM DESCRIPTION:
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	Fund 15 Library 2024 FINAL
	PROGRAM:  Public Library
	PROGRAM MANAGER:  Library Director
	PROGRAM DESCRIPTION:
	ACTIVITY MEASURES:
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	Fund 15 Library SS
	BudgetReport

	Fund 16 Library SS
	BudgetReport
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	Fund 17 Tourism Commission 2024 FINAL
	DEPARTMENT: Tourism Commission
	PROGRAM MANAGER:  Director of Economic Development / Tourism Commission
	PROGRAM DESCRIPTION:
	STAFFING:
	BUDGET SUMMARY:

	Fund 17 Tourism SS
	BudgetReport

	Fund 19 Solid Waste FINAL
	Fund 19 Solid Waste SS
	BudgetReport

	Fund 61 Sanitary Sewer Fund FINAL
	SANITARY SEWER
	PROGRAM MANAGER(S):  Director of Public Works & Superintendent of Water/Sewer
	PROGRAM DESCRIPTION:
	SERVICES:
	STAFFING: Sewer Division and Water Utility share employees. The percentage varies yearly based on activities performed. For 2024 it is anticipated to be 50%

	Fund 61 Sewer SS
	BudgetReport

	Fund 65 Water Utility FINAL
	PROGRAM:  Water Utility
	PROGRAM MANAGER(S):  Board of Water Commissioners, Manager, and Superintendent of Water/Sewer
	PROGRAM DESCRIPTION:
	SERVICES:
	STAFFING: Water Utility and Sanitary Sewer Division share employees. The percentage varies yearly based on activities performed. For 2024 it is anticipated to be 50%.

	Fund 65 Water SS
	BudgetReport

	2024 Debt-Water Sewer Funds
	2024
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	Funds 20, 21, 24, 25, 26, 28 & 29 Spec Rev 2024 FINAL
	Fund 13 Opioid Settlement SS
	BudgetReport

	Fund 14 ARPA SS
	BudgetReport

	Fund 20 Fire Dept Grant SS
	BudgetReport

	Fund 21 Police Dept Grant SS
	BudgetReport

	Fund 24 St Martins Fair SS
	BudgetReport

	Fund 25 Health Grant SS
	BudgetReport

	Fund 26 Other Grants SS
	BudgetReport

	Fund 28 Donations SS
	BudgetReport

	Fund 29 Civic Celebrations SS
	BudgetReport

	Capital Project Funds Cover
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	Fund 41 Capital Outlay Budget FINAL
	CAPITAL OUTLAY
	FUND 41
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	Fund 41 Capital Improvement Plan 2024
	Fund 41

	This page left intentionally blank 4
	Fund 41 Capital Outlay Requests Adopted
	2024 Requests

	Fund 41 Capital Outlay SS
	BudgetReport
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	Fund 42 Equipment Replacement FINAL
	EQUIPMENT REPLACEMENT
	FUND 42

	Fund 42 Capital Improvement Plan 2024
	Fund 42

	Equipment Replacement Adopted
	2024

	Fund 42 Equipment Replacement SS
	BudgetReport

	Fund 46 Capital Improvement FINAL
	CAPITAL IMPROVEMENT
	FUND 46

	Fund 46 Capital Improvement Plan 2024
	Fund 46

	Capital Improvement - Adopted
	2024
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	Fund 46 Capital Improvement SS
	BudgetReport

	Fund 47 Street Improvement - FINAL
	STREET IMPROVEMENT
	FUND 47

	Fund 47 Street Improvement SS
	BudgetReport

	Fund 47 LRIP Plan
	Fund 27 Development Impact Fees FINAL
	Fund 27 Impact Fees SS
	BudgetReport

	Fund 22 Utility Development 2024 FINAL
	Fund 22 Utility Development SS
	BudgetReport

	2024 GO Debt Summary
	2024

	Fund 31 Debt Service 2024 FINAL
	DEBT SERVICE
	FUND 31

	Fund 31 Debt Service SS
	BudgetReport

	2024 Debt-Budget Bk City
	2024

	10 TID Cover Page
	The City of Franklin has several operating Tax Incremental Financing Districts (TIDs). TIDs exist to assist in the development of particular areas. They receive the increase in tax revenue that is generated from the development that occurs in that are...
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	10.1 Fund 38 & 48 TID 3 Sheet
	TIF District #3 (Fund 48)

	10.2 Fund 49 TID 4 Sheet
	TIF District #4 (Fund 49)

	10.3 TID 5 & 7 Sheet
	TID 5 SS
	Budget

	TID 7 SS
	BudgetReport
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	10.4 Fund 34 & 44 TID 6 Sheet
	TIF District #6 (Fund 44)

	TID 6 SS
	BudgetReport

	10.6 Fund 30 & 40 TID 8 Sheet
	TIF District #8 (Fund 40)

	TID 8 SS
	BudgetReport

	Debt-Budget Bk TIFs 2024 Debt Service
	2024

	Fund 75 SELF INSURANCE FUND 2024 FINAL
	Fund 75 Self Insurance Fund SS
	BudgetReport
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	Fund 41 Capital Improvement Plan 2024-2028.pdf
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