
CITY OF FRANKLIN 
FINANCE COMMITTEE MEETING AGENDA* 

FRANKLIN CITY HALL, HEARING ROOM 
9229 W. LOOMIS ROAD, FRANKLIN, WISCONSIN 

TUESDAY, AUGUST 27, 2024 – 6:00 P.M. 

I. Call to Order, Roll Call, Pledge of Allegiance
  -Welcome New Member Mira Kresovic

II. Citizen Comment Period

III. Approval of the June 25, 2024 Meeting Minutes

IV. April – June Financials – Action Required

V. Tax-Exempt Lease-Purchase Planning – no action

VI. 2025 Mayor’s Recommended Budget Challenges – no action

VII. Establish Dates and Agenda’s for Finance Committee Review of Mayor’s         
 Recommended Budget – Action Required

VIII.Future Agenda Item Identification
a. 2023 Year End Budget Alignment - September
b. 2023 Audited Financial Results – September
c. 2025 Budget Challenges – continued
d. Quarter 2 Financials

IX. Next Meeting Date: September 24, 2024– 6 p.m. – Hearing Room

X. Adjournment

*Notice is given that a majority of members of the Common Council of the municipality may attend this meeting to
gather information about an agenda item over which they have decision-making responsibility. This may constitute
a meeting of the Common Council per State ex rel. Badke v. Greendale Village Bd. even though the Common
Council will not take formal action at this meeting.
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	CA 2024 TELP Execution and Award
	APPROVAL
	Analysis
	The Common Council adopted Resolution No. 2024-8186, which authorized certain officials to execute a Performance Contract, Schedule 5 Supplemental Terms & Conditions Agreements, and Master Energy Service Agreement with Johnson Controls, Inc. Furthermore, that resolution added a provision that the above be contingent upon and subject to terms of Financing determination to be undertaken and approved by the Director of Finance. It was further resolved that the funding for the provision of the services and products agreements shall be administered by the Director of Finance and Treasurer. 
	The total project costs for the work being performed in this contract is $3,025,616.00 Prior to the execution of the Agreements, the Financing Structure was reviewed with the Director of Finance, Director of Administration and Mayor. 

	Schedule 4 Pricing and Terms
	Term Sheet Franklin Updated
	Franklin (CIty of), WI Financing Memo  08-19-2024
	2024.7.31_UPDATED Webster Term Sheet_Franklin, WI
	Huntington - City of Franklin, WI TELP Proposal 8.19.2024
	CA 2024 2025 Mayor's Recommended Budget Challenges
	APPROVAL
	Analysis
	As we approach the 2025 Mayor’s Recommended Budget, the Director of Finance & Treasurer, the Director of Administration, and the Mayor face significant challenges. The City of Franklin has historically strived to maintain a flat budget compared to prior years. However, there are pressing concerns that must be addressed. It is essential to recognize that the Mayor’s Recommended Budget is a preliminary representation of the final budget. Changes will be discussed over the next 8-12 weeks, and decisions will be made to refine the budget.
	Challenge #1: Tax Rate and Developable Land
	The City of Franklin has the lowest tax rate in Milwaukee County and possesses the most developable land. The City remains committed to maintaining a high level of public safety and public works services, always prioritizing the needs of its citizens and promoting community growth. Franklin, as one of the largest communities in Milwaukee County, offers significant development opportunities. However, with growth comes the challenge of infrastructure. Increasing infrastructure costs have driven up project expenses, prompting businesses and developers to request additional incentives. Addressing these challenges will be crucial as we move forward.
	Challenge #2: Revenues & Expenditures
	The State of Wisconsin imposes strict limits on how much cities can raise property taxes and other revenues. As inflation and rising costs occur, these restrictions prevent revenues from increasing proportionately. Although Act 12 allows for an additional shared revenue increase, with restrictions on public safety services, the increased revenues barely cover the rise in expenditures. Over the past five years, the Consumer Price Index (CPI) has averaged a 4% increase, yet the City of Franklin has maintained a relatively flat budget. It is important to note that Franklin is not alone in facing these challenges; it is a statewide issue in Wisconsin. Nevertheless, Franklin remains committed to maintaining a high level of service to the community. Ensuring we have sufficient staff to continue providing these services will be a challenge in the 2025 budget.
	Challenge #3: Aging Infrastructure and Equipment
	As Franklin strives to maintain our high level of service to the community, significant investment in equipment and infrastructure is required. Over the years, the City has struggled to secure sufficient funding for these needs. Tax levy constraints have made funding Department of Public Works (DPW) equipment and fire safety apparatus challenging. The City has recently entered into an agreement with Enterprise Fleet to reduce the cost of most City vehicles. However, financing will still be required to fund the replacement of aging, costly apparatus beyond its useful life.
	Franklin also faces challenges with aging infrastructure, which has led to unexpected expenditures beyond the City’s budget. To update the aging infrastructure, the city has engaged Johnson Controls in a performance agreement and energy-saving contract to minimize the impact on residents. Moving forward into the 2025 Budget, the City will continue to pursue agreements that facilitate infrastructure updates to serve residents at the highest possible capacity.
	Challenge #4: Assessments and Levy Limits
	The City of Franklin has engaged Forward Appraisal to reevaluate the 2024 assessment year. Despite their hard work, ensuring accurate tax assessments and determining final assessment values remains challenging. The 2025 Mayor’s Recommended Budget will be extremely preliminary due to revenue projections based on assumptions from the Department of Revenue and the assessors. Balancing the budget will be ongoing, with adjustments likely necessary until the final stages.
	Conclusion
	The City of Franklin will continue to take the necessary steps to maintain a balanced budget over the next 8-12 weeks. The City is committed to passing a balanced budget while ensuring the highest level of service to its residents and safeguarding its financial interests. As the Mayor, Director of Finance, and Director of Administration work through these challenges, we encourage solutions and recommendations that prioritize the city's needs and safety.
	FINANCE COMMITTEE ACTION REQUESTED
	This document is informational only. Please receive and place it on file.

	CA 2025 Budget Review meeting planning
	APPROVAL
	REPORTS &
	RECOMMENDATIONS


	Background
	Analysis
	The 2024 calendar is outlined below with recommended Finance Committee meeting dates and suggested agendas. Remember, only 4 meetings will suffice for all of the information needed to make proper recommendations for the Common Council.
	Proposed Dates and agendas look like:
	Day 1 – Introduction of 2025 Budget for all Funds, Resources and Expenditures, Cost Allocations, personnel head counts & additions, Capital & Operating Budgets – Inspections, Health, Public Safety, Animal Control, Recreation & Planning
	Options
	FINANCE COMMITTEE ACTION REQUESTED





