
The YouTube channel "City of Franklin WI" will be live streaming the Common Council meeting
so that the public will be able to view and listen to the meeting.

https://www.youtube.com/c/CityofFranklinWIGov

CITY OF FRANKLIN
COMMITTEE OF THE WHOLE MEETING

FRANKLIN CITY HALL - COMMON COUNCIL CHAMBERS
9229 WEST LOOMIS ROAD, FRANKLIN, WISCONSIN

AGENDA*

MONDAY, JUNE 3, 2024 AT 6:30 P.M.

A. Call to Order and Roll Call.

B. Governmental Training Presented by the League ofWisconsin Municipalities.

C. Adjournment.

Supportmng documentation and details of these agenda items are available at City Hall during normal business hours

[Note Upon reasonable notice, efforts wll be made to accommodate the needs of disabled mndrvduals through appropriate ands and
services For add1tuonal information, contact the Caty Clerk's office at (414) 425-7500 ]
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Governmental Training Presented by the
League ofWisconsin Municipalities

MEETING DATE

6/3/2024

ITEM NUMBER

BACKGROUND
The League of Wisconsin Municipalities will provide Governance Essentials training and related
resources to the Common Council.

The general Training Outline is as follows:
1. Introduction to the League as a Resource
2. Understanding the City Council's Role
3. Best Practices in Governance
4. Awareness of Worst Practices

Importance of Good Governance:
Training on good governance is imperative for organizations due to its multifaceted benefits. By instilling
robust governance practices, organizations can ensure long-term sustainability and profitability while
fostering a positive culture and reputation. Moreover, good governance contributes to social development
and promotes integrity, driving positive business performance. Demonstrating effective management to
stakeholders aligns interests and builds trust while improving overall performance, stability, and
productivity. Furthermore, good governance mitigates risks, facilitating safer and faster growth. Investing
in governance training is crucial for navigating complexities, ensuring ethical conduct, and positioning
organizations for enduring success.
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