Franklin Public Library

Strategic Planning Committee A Location: Franklin Public Library
Library Meeting Room
B  Date: Tue., 6/25/24
®  Time: 5:00 - 6:30 PM

Meeting #4 — Community Conversations

. Welcome

Il.  Recap Community Listening Sessions
a. Attendance/Data
b. Impressions from committee members present
c. SWOT Analysis
i. Full debrief report will be completed as soon as feasible
ll.  Survey
a. Group discussion regarding survey questions

b. For other survey ideas, see also : https://www.artscouncil.org.uk/sites/default/files/download-

file/Envisioning the library of the future phase 3 online survey.pdf

c. Promotion strategies for the surveys, similar/different than community conversations?
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