Franklin Public Library

Strategic Planning Committee 4 Location: Franklin Public Library
Library Meeting Room
B Date: Tue., 5/28/24
®  Time: 5:30 — 7:00 PM

Meeting #3 — Gathering Community Feedback
I.  Welcome and Call to Order
Il. Review Patron Profiles from April Meeting (see attached images)
a. We created and defined some patron personas and considered how they might use the library.

b. Take some time ahead of this next meeting to think about any other categories of patrons that
might be important to consider.

I.  Survey & Community Listening Sessions
a. Collaborative work to identify what we want to learn through these two different methods.
i. What do we need more information about?
ii. What do want our patrons to tell us about?
iii. Which method(s) are best to gather this information?

b. ldeas about surveys from Library Research Services for your review.

c. ldeas about community listening sessions from AARP, pages 12-19 for your review.

d. Small Group Brainstorm Session / Large Group Sharing
IV. Promotion & Participation

a. Promotion strategies for these two feedback methods

b. Committee participation for these methods

V. Adjourn

Prepared by: Rachel Arndt Consulting LLC, 2024



https://www.lrs.org/library-user-surveys-on-the-web/
https://www.northreadingma.gov/sites/g/files/vyhlif3591/f/pages/book-2-roadmap-to-livability-listening-21318-lr_0.pdf
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