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CITY OF FRANKLIN
PERSONNEL COMMITTEE MEETING
FRANKLIN CITY HALL, COMMON COUNCIL CHAMBERS
9229 W. Loomis Road, Franklin, WI 53132
Monday, April 21%,2025 @ 6:00 p.m.

AGENDA

Call to Order, Roll Call, and Pledge of Allegiance
Citizen Comment Period

Welcome to New Member— Alderwoman Michelle Eichmann
Approval of the Minutes from 3/17/2025
Election of a Vice-Chair due to the departure of Alderman Barber from the Committee

Revised Job Descriptions for the Administrative Clerk position (including changing title to
Administrative Assistant) in the Health Department

Approval of a New Job Description for a Registered Sanitarian I in the Health Department

Rotating Employee Non-Voting Member — Topics requested for discussion:

e Step pay program
¢ Clothing allowance

Continued Discussion Regarding Potential Changes to the Non-Represented Classification and
Compensation Plan

Discussion will focus on a phased implementation approach to updating the City's non-
represented compensation structure. This includes consideration of a “Step 1” entry point
within a structured pay range to address compression concerns, promote internal equity, and
support long-term planning for recruitment and retention. The Committee will be asked to
provide direction on the feasibility and scope of this approach moving forward.

Staffing Report
Future Agenda Items
Next Scheduled Meeting Date — May 19", 2025

Adjournment
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X.  Next Meeting Date

The next regularly scheduled meeting is planned for April 21%, 2025.

XI.  Adjournment

Motion by Member Prusko and seconded by Member Richard to adjourn the Personnel Committee
meeting at 7:02 p.m. Motion carried: Ayes-All.
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