
POLICE
211,212

DEPARTMENT: Police

PROGRAM MANAGER: Chief of Police

PROGRAM DESCRIPTION:
The Franklin Police Department provides police services twenty-four (24) hours per day, seven
(7) days a week. These services include protecting life and property, preserving peace and
good order in the community, and furnishing any other appropriate service that enhances the
safe and orderly operation of the City.

The Chief of Police, as department manager, is responsible for the leadership, supervision,
direction, staff development, training, evaluation, and discipline of department personnel.
State statutes and local ordinances empower the Chief to exercise authority in police
operations and establish rules/regulations and policies/procedures for the department.

As second in department command, the Assistant Chief serves as Operations Commander,
overseeing patrol, investigation, communication, and special unit services. The Assistant
Chief acts on behalf of the Chief of Police in the Chiefs absence. The Assistant Chief assists
in the department's management and is the immediate supervisor of the Captains.

Three (3) Police Captains oversee the Patrol Division, Investigative Services Bureau,
Communication Services, and Special Unit Services. They also purchase, operate, and
maintain department equipment, including squad cars, radio systems, telephone equipment,
and 911 communications equipment. They also oversee daily administrative functions within
the Police Department.

At full staffing, the Patrol Division includes forty-one (41) Officers, one (1) School Resource
Officer, and seven (7) Sergeants. The Patrol Division is divided into three (3) shifts - Days,
Early, and Late. Members of the Patrol Division respond to calls for service, conduct initial
criminal investigations, investigate traffic accidents, and are the primary source of routine
squad car, motorcycle, bicycle, and foot patrol. Along with traditional patrol responsibilities,
members of the Patrol Division are active in numerous special assignments/ responsibilities
and community events such as Police Canine (K-9), S.W.A.T. Team, Unmanned Aircraft
Systems (UAS), Motorcycle Unit, Bicycle Unit, Drug Recognition Unit, Honor Guard, crime
prevention programs, work in the Evidence/Property Room, work as Adopt-A-School Officers,
and provide staffing for special events such as St. Martins Fair and July 4th celebrations.

The Investigative Services Bureau includes six (6) Detectives directly supervised by one (1)
Sergeant. The Investigative Services Bureau investigates criminal offenses in the City of
Franklin and Milwaukee County. In addition to handling all criminal and juvenile-related
investigations forwarded from the Patrol Division, they initiate investigations received directly
from complainants/victims, are involved in various crime prevention, child safety, and
community policing programs, and conduct employment background investigations for
potential new City employees. They also participate in investigative meetings with other
agencies related to their assignments.
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The Communication Services is responsible for answering all 911 and non-emergency calls in
the department. At full staffing, the Communication Services is comprised of one (1) civilian
Communications Supervisor, two (2) civilian Lead Dispatchers, and twelve (12) civilian
Emergency Services Dispatchers/Clerks. The Communication Services Division is divided into
three (3) shifts and provides 24-hour emergency service communications for the City. The
Emergency Services Dispatchers/Clerks answer emergency and non-emergency telephone
calls, operate the computer-aided dispatch system (CAD), and dispatch appropriate police and
fire units to call for service. The Emergency Services Dispatchers/Clerks are trained in State
and National teletype system usage that permits access to the Department of Motor Vehicle
records, Crime Information Bureau, National Crime Information Center records,
warrants/commitments, and criminal history checks. In addition, they transcribe and file police
reports and provide front-window service to citizens seeking information.

The Police Department has several special units to assist in specific assignments that require
additional training or make patrol units' normal response difficult. These services include the
Bicycle Patrol Unit, Drug Recognition Unit, Honor Guard Unit, Hostage Negotiators, K-9 Unit,
Tactical Unit (S.W.A.T), Traffic Enforcement/Crash Investigation Unit, and Unmanned Aircraft
Systems Unit (Drones).

The Police Department employs one (1) Community Service Officer. The Community Service
Officer is a civilian, non-sworn, part-time employee of the Franklin Police Department. As such,
the Community Service Officer enhances the services provided by the Franklin Police
Department to allow sworn personnel to better serve and perform their duties in exchange for
gaining hands-on practical experience while pursuing post-secondary education in law
enforcement.

The Police Department's administrative staff consists of the Chiefs Administrative Assistant
and a 3/4-time Utility Person. The Chiefs Administrative Assistant handles all related duties for
the Chief, Assistant Chief, and Captains. Duties include preparing the budget, finance,
purchasing, preparing, distributing, and filing confidential documents and correspondence,
maintaining personnel, payroll, and other critical departmental files, transcribing official police
reports, and handling confidential telephone calls. She also prepares documents for the District
Attorney's Office, Clerk of Courts, Police and Fire Commission, and social service agencies.

The 3/4-time Utility Person assists with squad and equipment maintenance, squad and
equipment replacement, and squad transports to appropriate service departments.

SERVICES:
• Recommendations to the Mayor, Common Council, Boards, Commissions, and citizens

concerning public safety issues.
• Provide 24 hours per day, 7 days per week, police communications.
• Police patrol the City on foot and by squads, motorcycles, and bicycles.
• Special City event management (St. Martin's Fair, 4th of July, etc.).
• Criminal investigations (adult and juvenile}.
• Apprehension and prosecution of violators/offenders of local, county, state, and federal

laws.
• K-9 Unit.
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• Emergency Response Unit.
• Street Crimes Unit.
• Traffic Enforcement Unit/Accident Investigation.
• Neighborhood Substation (Wal-Mart).
• Crime Prevention Programs.
• Adopt-A-School Officer Program.
• Child Safety Programs (including bicycle safety, child fingerprinting, etc.).
• Maintain Sex Offender Registry for offenders living, working, and attending school in

Franklin.

STAFFING:
Authorized Positions (FTE) 2020 2021 2022 2023 2024 2025

Police Chief 1.00 1.00 1.00 1.00 1.00 1.00
Assistant Chief 1.00 1.00 1.00 1.00 1.00 1.00
Captain 3.00 3.00 3.00 3.00 3.00 3.00
Sergeant 8.00 8.00 8.00 8.00 8.00 8.00
Detective 6.00 6.00 6.00 6.00 6.00 6.00
Patrol Officer 40.00 40.00 41.00 41.00 41.00 41.00
School Liaison Officer 1.00 1.00 1.00 1.00 1.00 1.00

Total Sworn Officers 60.00 60.00 61.00 61.00 61.00 61.00
Communications Supervisor 1.00 1.00 1.00 1.00 1.00 1.00
Lead Dispatcher 2.00 2.00 2.00 2.00 2.00 2.00
Dispatcher / Clerk 12.00 12.00 12.00 12.00 12.00 12.00
Community Service Officer NIA N/A N/A N/A 0.25 0.25
Administrative Assistant 1.00 1.00 1.00 1.00 1.00 1.00
Utility Person 0.75 0.75 0.75 0.75 0.75 0.75

Total 76.75 77.75 77.75 77.75 78.00 78.00

ACTIVITY MEASURES:
Activity 2021 2022 2023 2024 2025

Crimes Against Persons 128 105 120 124 TBD
Crimes Aaainst Property 776 749 618 638 TBD
Crimes Against Society 329 295 254 330 TBD
Adu It Arrests 492 493 339 482 TBD
Juvenile Arrests 35 29 24 32 TBD
Narcotics Arrests 187 155 126 188 TBD
Driving While Intoxicated 79 69 79 84 TBD
Traffic Citations 3,745 4,181 3,987 5,754 TBD
Parking Citations 743 620 699 1,010 TBD
Traffic Crashes 581 588 601 674 TBD
Calls for Service 31,187 30,876 29,888 35,860 TBD
Note 2024 estimates are based on previous years' data, adjusted for anomalies
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2) CAP ITAL OUTLAY Dept. Request
Auto Equipment:

• Squad Replacement $310,000

Other Capital Equipment:
• Taser10 $241,295

(Total request: $241,295;
Optional: $48,259/year for five years)

• Body Worn Cameras $347,050
(Total request: $347,050;
Optional: $69,410/year for five years)

• Lenco Bearcat $396,986
• Ballistic Shields (2) $21,160

Total Capital Outlay $1,316,491

3) CAPITAL IMPROVEMENT Dept. Request
Other Capital Equipment:

• Parking Lot Replacement $362,825

Total Capital Improvement $362,825

City of Franklin, WI
2025 Police Department

BUDGET SUMMARY:
1) The Wisconsin Policy Forum website reports that the City of Franklin spends $232 net per

capita on police services (2021). The state average is $287 net per capita for police
services In Milwaukee County, the City of Franklin has the second lowest net per capita
spending for police services.

Adopted
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FIRE
221,223

DEPARTMENT: Fire

PROGRAM MANAGER: Fire Chief

PROGRAM DESCRIPTION:
The Franklin Fire Department, as an "All Hazards" emergency response agency, Is dedicated
to its primary mission of saving lves, preventing harm, and protecting property Our team
provides a skillful, professional, and compassionate response to any emergency, ensuring the
safety of our community and each other. We operate with Courage, Honor, and Integnty, and
strive to provide these services as efficiently as possible within the limits of funding provided
by the citizens of Franklin.

Department 221 employs full-time employees, and Department 223 accounts for these
employees. Department No. 223 also accounts for the Franklin Water Utility fire protection
charges for water mains and fire hydrants, as the Public Service Commission set.

SERVICES:
• Advanced (Paramedic) Level Emergency Medical Services, including patient

stabilization, evaluation, care and transport, and special event stand-by. This also
includes a significant number of non-transport medical assistance responses.

• Fire suppression and investigation, including structural, vehicle, and wildland fire
response.

• Technical Rescue response capability, including vehicle crash extrication, water/ice
rescue (Dive Rescue Team), and initial response to confined space and trench
entrapments.

• First response to hazardous materials spills and leaks.
• Service calls for hazardous conditions such as downed power lines, strange odors,

natural gas leaks, and other non-fire calls.
• Fire inspection and Community Risk Reduction (CRR) services are performed in all

commercial, institutional, multi-family residences, places of employment, and buildings
open to the general public.

• Public education services encompass a variety of fire safety and first aid classes,
including CPR, defibrillator, "Stop the Bleed" training, fire extinguisher training, and
Survive Alive House.

• Maintenance of three fire stations, four heavy fire apparatus, three front-line paramedic
ambulances, and several specialized utility vehicles.

• Continually training personnel in firefighting, rescue, and EMS concepts and techniques.
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City of Franklin, WI
2025 Fire Department

STAFFING:
Authorized Positions (FTE) -

2021 2022 2023 2024
-
2025

Fire Chief 1.00 1.00 1.00 1.00 1.00
Assistant Chief 2.00 2.00 2.00 2.00 2.00
Battalion Chief 3.00 3.00 3.00 3.00 3.00
Fire Prevention Specialist 1.00 1.00 1.00 1.00 1.00
Part-time Inspector .50 .50 .50 .50 .50
Supervisor of Equipment 1.00 1.00 1.00 1.00 1.00
Fire Lieutenant 6.00 6.00 0.00 0.00 0.00
Paramedic Lieutenant 3.00 3.00 0.00 0.00 0.00
Caotain NIA N/A NIA N/A 3.00
Lieutenant N/A NIA 9.00 9.00 6.00
EMT/Firefighter 1.00 1.00 0.00 0.00 0.00
Paramedic/Firefiahter 28.00 30.00 31.00 32.00 34.00
Confidential Admin. Asst. 1.00 1.00 1.00 1.00 1.00

Total Regular FTE 47.50 49.50 49.50 50.50 52.50
Note: Captain is a newly proposed mid-level management position for 2025 endorsed by the department and
bargaining unit. This will be a title and responsibility change for three current Lieutenants.

ACTIVITY MEASURES:
Activitv 2021 2022 2023 2024 2025
Total Calls 4504 5154 4863 5014 TBD
Fire Responses 894 944 906 1042 TBD
Pl Accidents 100 123 107 136 TBD
EMS Responses 3511 4105 3957 3836 TBD
Paramedic Transoorts 2573 2776 2841 2624 TBD
Fire Inspections (Estimated) 2650 2750 796* 825 TBD
Plan Reviews 100 125 89 90 TBD
The Tracking of fire inspections in multi-tenant buildings was changed so that all tenants under a common
roof are now counted as one inspection Previously, each occupant or business in a multi-tenant building was
counted as a single inspection.
Note 2024 estimates are based on previous years' data, adjusted for anomalies.

BUDGET SUMMARY:
1) Personnel Services: The budgetary request reflects an anticipated year with all positions

being filled (including the part-time Inspector position not filled in 2024), including annual
increases, as per the collective bargaining agreement. An additional 2.0
Paramedic/Firefighter FTEs were requested for 2025 to assist in maintaining current service
levels and response times for our growing community. Additionally, FFD applied for a
federal FEMA "Staffing for Adequate Fire and Emergency Response" (SAFER) grant that
would fully fund 6.0 additional Paramedic/Firefighter positions for a period of 36 months (FY
2025-2027).
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City of Franklin, WI
2025 Fire Department

2) Contractual Services: This account reflects funds needed to pay outside contractors for
services FFD personnel cannot complete in-house. Examples of these services are billing
for ambulance transports, vehicle and equipment repair and maintenance, which is beyond
the capability of the DPW and FFD staff, technology software licenses, and fees for using
the county OASIS public safety radio system. These budget lines are consistent with 2024
usage and expected cost increases. This account is also used to pay outside contractors
for maintenance/repairs of FD vehicles.

3) 2025 has three unique, single-year expenditures for vehicle and equipment maintenance:
Required 5-year Hydrostatic Testing of all self-contained breathing apparatus (SCBA)
air cylinders ($6,000)

Body corrosion repair to our 2014 command unit, which will be in service as a reserve
unit until 2030 ($6,000)

We are replacing the radiator on our 2002 KME - Engine 204 ($7,000).

This account is difficult to budget for because it varies significantly from year to year, and
one major breakdown is all that is needed to overrun this budget line. FFD strives to service
and maintain all vehicles proactively, maximizing the service life of the entire fleet while
staying within budget.

4) Supplies: These lines are used to purchase supplies. Examples include office supplies,
firefighting equipment, and emergency medical supplies for the ambulances. In 2023-2024,
there was a significant increase in the supply budget due to the continuing rise in the cost
of medical supplies and medications. Many medications now cost several times what they
did only a few years ago, and there are often shortages and backorders. The trend toward
substantially higher drug and supply costs will likely continue in 2025; however, these costs
are partially recouped in ambulance transport fees. The cyclic replacement of firefighter
protective "Turnout gear" has also been included in the operating budget since 2023, as
opposed to an annual Capital Outlay request. Because of this equipment's mandated
maximum 10-year service life, this format allows for better planning, management, and
greater consistency in turnout gear acquisition.

5) Services and Charges: This category pays for telephone, cellular, and wireless fees, as
well as school, conference, and rental fees for some equipment. The cost for wireless
services has slightly increased from 2024, reflecting a greater continued dependence on
wireless technology for communications, patient care records, computer-aided dispatch,
GIS, and incident management software. An additional $3,000 is requested in 2025 for FFD
to begin participating in a regional firefighter recruit training academy hosted by the
Wauwatosa Fire Department.

6) Facility Charges: These lines cover the costs of natural gas, electric, sewer, water, and
janitorial supplies for three fire stations. The cost reflects annual usage, and FFD does not
routinely deplete all Building Maintenance lines unless unforeseen repairs or replacement
of major systems (e.g., HVAC) are required (as was the case in 2024).
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City of Franklin, WI
2025 Fire Department

7) Employee Recognition: This small budget line remains unchanged from previous years
and funds part of the cost of awards and recognition for retirees, such as years-of-service
awards.

8) Public Fire Protection: The City incurs half of the cost of the Public Service Commission's
requirement that Water Utilities charge for having the system capacity to fight fires within
the service area supplied by the City of Milwaukee's water mains. The ratepayers pay the
other half of this fee. The cost of the city's half is recovered by tax levy.

9) Capital Outlay:

Building Improvements
Fire Station #1 Admin Office Remodel/Windows
and mold remediation
Fire Station #2 AC Condenser Replacement

Furniture and
Training Room Chair Replacements
Training Room Table Replacements

Equipment
Zoll X-Series Advanced Cardiac Defibrillators
Aluminum Trailer Replacement (UTV)
Ice/Water Rescue Equipment Replacement
Dive Rescue Equipment Replacement

Fire Station #4 Design (Carryover from 2023)

Computer Equipment
Windows 12-PC Replacements

Total Capital Outlay

10)Equipment Replacement Fund:
Ambulance Re-Mount (Chassis Replacement
of 2015 unit, with a cost savings of
approximately $80,000 over a completely new unit) $293,600 $0,000

Total Equipment Replacement $293,600 $0,000

99

Request Adopted

$78,000 $0,000

$9,610 $0,000

$3,500 $0,000
$4,300 $0,000

$36,000 $0,000
$6,000 $0,000
$15,300 $0,000
$36,000 $0,000

$355,000 $0,000

$1,000 $0,000

$544,710 $0,000
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INSPECTION SERVICES
231

DEPARTMENT: Inspection

PROGRAM MANAGER: Director of Inspection Services

PROGRAM DESCRIPTION:
The Department of Inspection Services oversees the review, approval, and inspection of
building construction-related permits, including building, HVAC, plumbing, electrical,
occupancy, erosion control, driveway approach, and culverts. The Department also manages
deferred maintenance enforcement, building code violations, and liquor license inspections,
and assists with zoning administration. The Director of Inspection Services, who supports the
Director of Administration in managing Municipal Buildings, also provides staff support to the
Architectural Review Board.

SERVICES:
• Issue 3,000 to 4,000 construction permits annually.
• Respond to citizen inquiries about construction, permits, code interpretations, and

erosion control.
• Manage Municipal Buildings and capital improvements to City facilities.

STAFFING:
Authorized Positions (FTE) 2020 2021 2022 2023 2024 2025
Director of Inspection Services 1.00 1.00 1.00 1.00 1.00 1.00
Chief Building Inspector 1.00 1.00 1.00 1.00 1.00 1.00
Buildina Inspector 2.00 2.00 2.00 2.00 2.00 2.00
Chief Electrical Inspector 1.00 1.00 1.00 1.00 1.00 1.00
Chief Plumbina Inspector 1.00 1.00 1.00 1.00 1.00 1.00
Permit Technician 1.00 1.00 1.00 1.00 1.00 1.00
Permit Coordinator 1.00 1.00 1.00 1.00 1.00 1.00
lnsoection Secretarv 1.00 1.00 1.00 1.00 1.00 1.00

Total 9.00 9.00 9.00 9.00 9.00 9.00

ACTIVITY MEASURES:
Activitv 2020 2021 2022 2023 2024 2025

Building Inspections 4,824 3,186 4,018 3,000 3,900 TBD
Buildina Permits Issued 1,795 1,538 1,543 1,700 1,700 TBD
Plumbing Inspections 1,168 1,154 1,356 1,200 1,300 TBD
Plumbing Permits Issued 823 820 708 700 750 TBD
Electrical Inspections 1,825 1,380 1,642 1,400 1,700 TBD
Electrical Permits Issued 979 936 978 900 1,000 TBD

Note 2024 estimates are based on previous years' data, adjusted for anomalies, anticipating an mncrease mn
single-family over 2023 due to new single-family subdivisions
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City of Franklin, WI
2025 Inspection Services

NOTEWORTHY ACTIVITIES:
• Inspection totals do not account for "multiple-discipline" inspections performed by one

inspector, enhancing operational efficiency.
• The Department uses cross-training practices to optimize inspector deployment.

BUDGET SUMMARY:
1) The 2025 activity measures are expected to rise moderately as the economy rebounds from

the pandemic.

2) A departmental software change in BS&A now consolidates "Impact Fee Permits" with
Building Permits, affecting permit totals.

3) In 2021, Sign Permits were transferred to City Planning, impacting permit activity.
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SEALER OF WEIGHTS and MEASURES
239

DEPARTMENT: Sealer ofWeights and Measures

PROGRAM MANAGER: Director of Clerk Services

PROGRAM DESCRIPTION:
The City contracts with the State of Wisconsin to inspect weight and measuring devices to
ensure compliance with applicable regulations. The City receives reimbursement from
businesses whose scales and weighing devices are inspected. State Statutes permit
municipalities to recover costs by assessing fees on those receiving the services during the
July-through-June contract period, up to the total cost of the fees incurred.
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