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Prepared By DB

City of Franklin
Capital Improvement Plan

Year 1 - 2025

2025 Resources Ii e. Fundino Source) Proiect Year - Apronriations

Level of Department 2025 Dept. 2025 Mayor's
Proiect Deoartment Can1tal Cateaorv Citv Fund Fundma Source 1 Net Citv Fundina Need-Select Prioritv Reauest Recommended

2025

Website Undate Administration Other Fund 41-Canital Outlav Landfill Sitmo $20. 000 Essential 1 $20 000 $20 000
Elected Official \pads/Laptops Administration Equipment Fund 41-Capital Outlay $0 $0
ClearGov Administration Other Fund 41-Capital Outlav Desired 3 $48 575 $0

Ci"·+de Straterc Plannmna Administration Other Fund 41-Caoital Outlav lmoortant 2 $30 000 $0

Treasury & Finance Office Finance Property Improvements Fund 41-Capital Outlay Important 1 $20,000 $0
HP Printer - AP Checks Finance Eauipment Fund 41-Caoital Outlav Landfill Sitino $1 000 Essential 1 $1,000 $1 000

Bader Books Elections Eruurment Fund 41-Camital Outlav Landfill Sibno $8 000 \moortant 1 $8000 $8 000

Municipal Courtroom & Judae Chambers Camel Re□lacernent Municipal Court Pronertv Improvements Fund 41-Capital Outlav $25,000 $0

DPW Lease Pronram DPW Enu,nment Fund 41-Canital Outlav Landfill Sitina $80. 200 lmoortant X $80 200 $80 200

New Develonment Trees - On aomna DPW Pronertv imnrovements Fund 41-Canital Outlav Develonr Escrow/Pvmt $30000 lmoortant 24 $30 000 $30 000
DPW Replacement Perimeter Security Fence DPW Propertv Improvements Fund 41-Capital Outlav Essential 23 $50,000 $0
Perimeter Securitv Camera Svstem DPW Eauipment Fund 41-Capital Outlav Essential 22 $55,000 $0
Dump Truck #231 DPW Euprent Fund 41-Canital Outlav Essential 1 $350,000 $0
Dume Truck #232 DPW Eouinment Fund 41-Cac ital Outlav Essential 2 $350,000 $0
One-Ton Dump Truck #226 DPW Equipment Fund 41-Capital Outlay Essential 30 $140,000 $0
Stake Bed Truck #227 DPW Eauunment Fund 41-Canrtal Outlay Essential 29 $145,000 $0
Stainless Steel V-Box Salt Spreaders (Qty 2) DPW Equinment Fund 41-Cartal Outlav Essential 28 $68,000 $0
Traffic Arrow Board #03 DPW Eaupoment Fund 41-Capital Outlav Essential 27 $26,000 $0
Truck Mounted Brine Geo Spraver DPW Equinment Fund 41-Capital Outlay Essential 26 $36,000 $0
Road Saw & Trailer DPW Eaument Fund 41-Caoital Outlav Essential 25 $56,000 $0
Floor Scrubber DPW Equmment Fund 41-Capital Outlav Essential 19 $26,000 $0
Park Plav Eauiment Replacement Parks Park Imnrovements Fund 41-Caoital Outlav Essential 4 $47,000 $0
Baseball Feld Grooming Machine Parks Park Improvements Fund 41-Capital Outlav Essential 2 $62,000 $0
Ken Windl Exterior Paintina Parks Park Improvements Fund 41-Capital Outlav Essential 3 $33,000 $0
Comolete Play Structure Parks Euinment Fund 41-Capital Outlav Essential 5 $175,000 $0
Turf Fertilizer & Spraver Applicator DPW-Parks Eaurent Fund 41-Camtal Outlav Essential 6 $30,000 $0
Sidewalk Snow Machine #222 DPW-Parks Eauiprent Fund 41-Capital Outlay Landfill Siting $300,000 Essential 1 $300,000 $300,000
John Deere Utilifv Tracier #41 DPW-Parks Eau»rent Fund 41-Caoital Outlav Essential 7 $73 000 $0

Emeroencv IT Renlacements CH Hardware Information Technoloov Eumnment Fund 41-Capital Outlav Landfill Sitino $14 000 Essential 1 $14 000 $14 000

CH Server and 3PAR Warranties Ext Information Technoloov Eunment Fund 41-Canrtal Outlav Landfill Sit1no $45 987 Essential 2 $45 987 $45987
PD Server and 3PARWarranties Ext Police Eumrment Fund 41-Canital Outlav Landfill Sina $60 878 Essential 2 $60 878 $60 878

2FA Securitv Tokens Information Technoloav Eumnment Fund 41-Canrtal Outlav Essential 5 $73 945 $0

Data Center Core Switch Replacements lnforrnat1on TechnoloQV Equipment Fund 41-Capital Outlay Landfill Sting $81,267 Essential 4 $81,267 $81 267
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City of Franklin
Capital Improvement Plan

Year 1 - 2025

2025 Resources i.e. Fundino Source) Proiect Year - Appropriations

Level of Department 2025 Dept. 2025 Mayor's
Proiect Denartment Cao1tal Cateaorv Citv Fund Fundino Source 1 Net C1tv Fundina Need-Select Prioritv Renuest Recommended

Data Center Cdre Switch Reolacements Police Eauiprent Fund 41-Caoital Outlav Landfill Sitino $81 267 Essential 4 $81 267 $81 267

Windows 12 - PC Reolacements - IT Information Technolonv EauIpment Fund 41-Caoital Outlav Landfill Sitino $1 540 Essential 3 $1540 $1.540

Windows 12- PC Replacements - Fire Fire EauIment Fund 41-Carital Outlav Landfill Sitno $2710 $2 710 $2 710

Windows 12- PC Replacements - DPW DPW Equipment Fund 41-Capital Outlav Landfill Sitinn $5,360 $5360 $5,360

Windows 12-PC Replacements- Court Muncial Court Equipment Fund 41-Capital Outlav Landfill Sitinn $6,700 $6,700 $6 700

Windows 12 - PC Replacements - Police Pohce Equipment Fund 41-Canital Outlav Landfill Siting $16,000 $16 000 $16,000

Windows 12 PC Replacements - Enmneenng Enamneerina Equipment Fund 41-Capital Outlav Landfill S1tinn $4,220 $4,220 $4 220

Windows 12-PC Replacements - Inspections Inspection Services Equipment Fund 41-Canital Outlay Landfill Siting $8,720 $8 720 $8 720

Windows 12-PC Replacements - Maintenance Municipal Buildinos Equipment Fund 41-Capital Outlav Landfill Sitinp $1,340 $1,340 $1,340

Windows 12 PC Reolacements - Health Health Eauioment Fund 41-Carntal Outlav Landfill Sitina $3 880 $3880 $3 880

Windows 12-PC Replacements - Planninq Planrnna Equipment Fund 41-Capital Outlav Landfill S1tinq $3 940 $3940 $3 940

Windows 12-PC Reolacements Econ Dev Economic Develoment Eauioment Fund 41-Caoital Outlav Landfill Sitna $2 060 $2060 $2 060

iPad Generation 6 Rer lacement - Fire Fire Eauipment Fund 41-Cae ital Outlav Landfill S1tma $4135 $4135 $4 135
OMS & Document Scanrnna Information Technoloav Eauinment Fund 41-Capital Outlav $21 320 $0

Station 1- Admin Office Remodel Fire Prooertv lmorovements Fund 41-Caoital Outlav !1:78 000 $0

Tra1rnno Room Chair Reolacements Fire Eauipment Fund 41-Caoital Outlav $3 500 $0

Tramnmna Room Table Reolacements Fire Eauupment Fund 41-Caoital Outlav $4300 $0

Station 1 & 2-AC Condensers Renlacement Fire Eouiprent Fund 41-Carital Outlav $9 610 $0

Ice/Water Rescue Eou1nment Fire Eaurment Fund 41-Cantal Outlav $15 300 $0

Dive EauIment Replacement Fire Eaumnment Fund 41-Capital Outlav $36 000 $0

UTVTrailer Fire Equipment Fund 41-Capital Outlav $6,000 $0

2 Zoll X-Senes Advanced Cardiac Morntors/Defibnllators Fre Equipment Fund 41-Capital Outlav Landfill Siting $36,000 $36,000 $36,000

Replacement Sauads - Fleet Lease Program Pohce Eqwpment Fund 41-Capilal Outlav Landfill Sitna $310,000 Essential 1 $310,000 $310,000
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City of Franklin
Capital Improvement Plan

Year 1- 2025

2025 Resources Ii e. Fundina Source! Proiect Year - Appropriations

Level of Department 2025 Dept. 2025 Mayor's
Proiect Deoartment Cao1tal Cateaorv Citv Fund Fundmo Source 1 Net C1tv Fundma Need-Select Prioritv Reauest Recommended

Taser 10 Police Eaurment Fund 41-Camtal Outlav Essential 2 $48 260 $0

Bodv Wom Cameras Police Equipment Fund 41-Caoital Outlav lmoortant 3 $69 410 $0

Ballistic Shields Police Equipment Fund 41-Capital Outlav Desired 5 $21160 $0

Bearcat G3 Pohce Eau ument Fund 41-Ca rtal Outlav Desired 4 $397 000 $0

Comorehensive Master Plan & CORP Combined Planrnna Other Fund 41-Caoital Outlav Landfill Si tina $100,000 Essential 1 $100 000 $100 000

Park Facilities Permit Software Plannina Park lmorovements Fund 41-Capital Outlav $12 000 $0

Cantinaencv Fund 41 (Unrestricted) Fund 41-Caoital Outlav $10,000 $0

2025 Totals $3 880 584 $1229204
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City of Franklin
Capital Improvement Plan

Year 1 - 2025

2025 Resources fie. Fundina Source! Proiect Year - Arropriations

Level of Deparbnent 2025 Dept. 2025 Mayor's
Proiect Deoartment Capital Cateaorv Citv Fund Fundma Source 1 Net Citv Fundina Need-Select Prioritv Reauest Recommended

2025

Portable Diesel Air Comoressor#10 DPW Equipment Fund 42-Eaument Replacement Fund Essential 20 $33,000 $0
Skid Steer#61 DPW Eau1oment Fund 42-Eaunment Replacement Fund EouIpment Replacement $115,000 Essential 8 $115,000 $115,000

Duma Truck #725 DPW Equipment Fund 42-Enuioment Reolacement Fund Eau1oment Reolacement $350000 Essential 3 $350,000 $350 000

Duma Truck #728 DPW Equipment Fund 42-Eauioment Reolacement Fund Eau1oment Reolacement $350000 Essential 4 $350 000 $350 000
Brush Ch1ooer #06 DPW Eau1pment Fund 42-Enuinment Renlacement Fund Essental 17 $187,000 $0
Larae Capacity Brush Chipper #05 DPW Equipment Fund 42-Eauioment Reolacement Fund Essential 11 $340,000 $0
Milling Cold Planer#64 DPW Equipment Fund 42-Eauioment Reolacement Fund Essential 18 $36,000 $0
Mmn Excavator w/ Mulching Attachment #18 DPW Eauipment Fund 42-Eauiment Renlacement Fund Essential 13 $165,000 $0
Oshkosh Heavy Dutv Truck #702 DPW Equipment Fund 42-Eauioment Reolacement Fund Essential 12 $480,000 $0
Street Sweeper #704 DPW Eauipment Fund 42-E□uinment Reolacement Fund Eau1oment Reolacement $430,000 Essential 6 $430,000 $430,000
Street Sweeper #705 DPW Equipment Fund 42-Eaument Relacement Fund Essential 15 $430,000 $0
Roadside Mower Brush Cutter#43 DPW Equipment Fund 42-Eauioment Reolacement Fund Essential 7 $355,000 $0
Aerial Bucket Truck #722 DPW Equipment Fund 42-Eauipment Renlacement Fund Eau1pment Replacement $310,000 Essential 5 $310,000 $310,000
Aerial Bucket Truck #723 DPW Equipment Fund 42-Eauioment Reolacement Fund Essential 16 $310,000 $0
Tilt Bed Trailer #58 DPW Eaumment Fund 42-Enuinment Reclacement Fund- Essential 14 $55,000 $0
Pavement Roller DPW Equipment Fund 42-Eauioment Reclacement Fund Essential 21 $60,000 $0
Pick-up Truck #700 DPW-Parks Equipment Fund 42-Eaument Renlacement Fund Essential 9 $75 000 $0
Pck-uo Truck #708 DPW-Parks Equipment Fund 42-Eaumment Reolacement Fund Essential 10 $75 000 $0
Vehicle Reolacement lnsoecilon Services Eauioment Fund 42-Eumnment Renlacement Fund lmoortant 1 $32 000 $0

Ambulance Re-Mount (2015 Ford/Linelne E450) MED 112 Fire Eoumment Fund 42-Eument Renlacement Fund Eauipment Replacement $293 600 $293 600 $293 600
Ennmeennn Vehicle Enamneerina Eauipment Fund 42-Enuinment Reolacement Fund Desired 1 $80 000 $0

2025 Totals $4 561 600 $1848 600
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City of Franklin
Capital Improvement Plan

Year 1 - 2025

2025 Resources (I e. Fundina Source) Pro iect Year - Appropriations

Amount Level of
Funding (If split between Need- Deparbnent 2025 Dept. 2025 Mayor's

Proiect Department Citv Fund Funding Source 1 Net City Funding Source 2 funds) Select Priority Reauest Recommended

2025

Capital Facility Improvements - City Buildings Municipal Buildings Fund 46-Capital Improvement Fund 1 $350 000 $0
City Streetliahts DPW Fund 46-Capital Improvement Fund Borrowina $100,000 Essential 1 $100,000 $100,000

City Streetlights - Industrial Park DPW Fund 46-Capital Improvement Fund
Fire Staton #4-Desian 2023/Build 2024-2025 Fire Fund 46-Caortal Improvement Fund Borrowina $131 350 tmoactFees $223 650 $355 000 $0

Flat Roof Reolacement /exoected Cm1 Funds\ Librarv Fund 46-Caoital lmorovement Fund $250 000 $0

Boiler Reolacement /exoected Crtv Funds) Librarv Fund 46-Capital Improvement Fund $150 000 $0

Parkina Lot Replacement Police Fund 46-Caoital lmorovement Fund Desired 1 $362 825 $0

Wis DOT - Puetz Pathwav Enameenna Fund 46-Capital Improvement Fund Borrowna $129 200 tmoactFees $210 800 Essential X $340 000 $340 000

Cascade Trail Construction Enameerina Fund 46-Caoital lmorovement Fund Borrowma $171 000 tmoactFees $279 000 $450 000 $0

WisDOT S LL/W Rvan Rd from S 6oth St to W St. Martins Rd Enameerina Fund 46-Cao,tal lmorovement Fund Borrowina $460 700 /moact Fees $784 300 Essential X $1 265 000 $1 265 000
ADA Curb Rams - MISC Locations Engineerina Fund 46-Caoital lmorovement Fund Borrowina $20000 $20 000 $20 000
Curb and Gutter - Misc Location Enameenna Fund 46-Caoital lmorovement Fund $50 000 $0
Guardrails - Misc. Locations Enaineerina Fund 46-Capital Improvement Fund $60 000 $0

Annual Miscellaneous Extensions $500K Sewer Fund 46-Capital Improvement Fund Special Assessments $500,000 $500,000 $500,000
Water Extensions - TBD Water Fund 46-Capital Improvement Fund Special Assessments $225,000 $225,000 $225 000

Contingency Fund 46- Capital Improvements (Unrestricted) Fund 46-Caoital lmorovement Fund $150 000 $150 000

2025 Totals $4 627.825 $2 600 000
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City of Franklin
Capital Improvement Plan

Year 1 - 2025

2025 Resources (i.e. Funding Source) Project Year - Appropriations

Capital Net City 2025 Dept. 2025 Mayor's
Project Department Category City Fund Funding Source 1 Funding Request Recommended

2025

Paving Program - LSIP (Local Street
Improvement Program) Annually Enaineermna Streets Fund 47-Street lmorovement Fund GTA/Landfill S1tuna $2, 190,000 $3,000 000 $2 190 000
Paving Program - LSPM (Local Street Pavement
Management) Annuallv Engineering Streets Fund 47-Street lmorovement Fund GTA/Landfill Sitina $150,000 $150,000 $150,000

2025 Totals $3, 150,000 $2,340,000
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City of Franklin
Capital Improvement Plan

Year 1 - 2025

2025 Resources (i.e. Fundina Source! Proiect Year - Appropriations

Level of
Need- Department 2025 Dept. 2025 Mayor's

Proiect Deoartment Capital Cateaorv Citv Fund Fundina Source 1 Net City Fundina Select Prioritv Reauest Recommended

2025
Pad Generation 6 Reolacement - Sewer Sewer Eaumpment Fund 61-Sarntarv Sewer Fund Utulitv Funds-Capital $690 $690 $690
PPII Policy - Inspection Program Sewer Sewer Utihtv Fund 61-Sanitary Sewer Fund New Grant $175,000 $175,000 $175,000
St Martins Force Main Clean & Inspection Sewer Sewer Utlitv Fund 61-Sarntary Sewer Fund Utltv Funds-Capital $500,000 Essential 4 $500,000 $500,000
SW Sewer District TBD Trunk Lines Sewer Sewer Utility Fund 61-Sarntary Sewer Fund Utltv Funds-Capital $546,365 Essential 1 $546,365 $546,365

2025 Totals $1222055 $1 222055
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City of Franklin
Capital Improvement Plan

Year 1 - 2025

2025 Resources (i.e. Funding Source) Proiect Year - Annropriations

Level of
Need- Department 2025 Dept. 2025 Mayor's

Proiect Department Capital Cateaorv Citv Fund Fundina Source 1 Net Citv Fundina Select Priority Reauest Recommended

2025

Water Server and 3PAR Warranties Ext Water Equipment Fund 65-Water Utilrtv Fund Utilitv Funds-Caoltal $8.149 Essential 2 $8149 $8 149

Windows 12- PC Replacements - Water Utilrtv Water Eaupment Fund 65-Water UtI1itv Fund Utilitv Funds-Caoltal $11 320 $11 320 $11 320

Pad Generation 6 Replacement - Water Water Eauioment Fund 65-Water Utilitv Fund Utihtv Funds-Caoltal $690 $690 $690

VWN\Jare Server Reolacement Water Equipment Fund 65-Water Utiltv Fund Utiltv Funds-Capital $13 105 $13 105 $13 105
Residential Meters - 502 meters needed Water Equipment Fund 65-Water Utility Fund Utility Funds-Capital $159,215 Essential $159,215 $159,215

New Construction Meters - 125 meters needed Water Equipment Fund 65-Water Utility Fund Utility Funds-Capital $39,646 Essential $39,646 $39,646
Meter Parts Inventory Water Equipment Fund 65-Water Utility Fund Utility Funds-Capital $9,000 $9,000 $9,000
Water Extensions - TBD Water Water Utilrtv Fund 46-Cap,tal Improvement Fund Special Assessments $225,000 $225,000 $225,000

2025 Totals $466 125 $466125
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City of Franklin
Capital Improvement Plan

Year 1 - 2025

2025 Resources (i .e. Fundina Source) Project Year - Aaarooriatlons

2025 Dept. 2025 Mayor's
Proiect Department Capital Category Citv Fund Fundina Source 1 Net Citv Fundina Reauest Recommended

2025

Windows 12 - PC Reolacements - Librarv Librarv Eauioment Fund 15-Library Operations $4.020 $0
Librarv Caroetina - Phase 1 Lubrarv Prooertv lmorovements Fund 15-Librarv Ooerations Operating Budaet $9 000 $9 000 $9 000

Computer Replacement Library Equipment Fund 15-Library Operations Operating Budget $10,000 $10,000

Computer Replacement Library Equipment Fund 16-Library Donations $2,500 $0

Furn iture Replacement Library Equipment Fund 15-Library Operations Operating Budget $5,000 $5,000 $5,000

Furn iture Replacement Library Eqwpment Fund 16-Library Donations Donaton $5,000 $5,000 $5,000

Library Materials Library Other Fund 15-Library Operations Operating Budget $91,137 $91,137 $91,137

Library Materials Library Other Fund 16-Library Donations Donation $12,040 $12,040 $12,040

Water Heater Replacement (expected City
Funds) Library Equipment Fund 15-Library Operations $0 $6,000 $0

Operating Budget $30,000
RFID Equipment Replacement Library Equipment Fund 15-Library Operations $30,000 $30,000

Flat Roof Reolacement lexoected Citv Funds\ Lubrarv Prooertv lmorovements Fund 46-Capital Improvement Fund $0 $250 000 $0

Boiler Replacement (expected Crty Funds) Library Property Improvements Fund 46-Cap,tal Improvement Fund $0 $150,000 $0

2025 Totals $574 697 $162 177

219



Franklin
f

WISCONSIN

CITY OF FRANKLIN

2025- 2029
FIVE-YEAR

CAPITAL IMPROVEMENT
PROGRAM

YEAR 2 - 2026

220



Prepared By DB

City of Franklin
Capital Improvement Plan

Year 2 - 2026

Level of
Need- Department

Project Department Capital Category City Fund Select Priority 2026

2026

Capital Facility Improvements - City Buildings
Municipal Buildings Property Improvements Fund 46-Capital Improvement Fund $350,000

New Development Trees - On going DPW Property Improvements Fund 41-Capital Outlay $40,000
Front End Loader - req '24 DPW Equipment Fund 42-Equipment Replacement Fund Essential X $400,000
City Streetlights DPW Equipment Fund 46-Capital Improvement Fund $100,000
City Streetlights - Industrial Park DPW Equipment Fund 46-Capital Improvement Fund $130,000
Skid Steer #61 - req '22 for 2023 & req '23 for 2024

DPW Equipment Fund 42-Equipment Replacement Fund $100,000
Dump Truck #761 - req '22 & '23 DPW Equipment Fund 42-Equipment Replacement Fund $690,000
Roadside Mower#43 - req '20, '21 & '22 & '23

DPW Equipment Fund 42-Equipment Replacement Fund $355,000
Street Sweeper - #704 req '22 for 2023 req '23 for

DPW Equipment Fund 42-Equipment Replacement Fund $425,0002024
Brush Chipper #06 - req '20, '21 & '22 & '23d1fferent

DPW Equipment Fund 42-Equipment Replacement Fund $185,000than eauIoment reolacement
Tilt Bed Trailer #58 - req '21 & '22 & '23 DPW Equipment Fund 42-Equipment Replacement Fund $35,000
Bulldozer - rea '24 DPW Equipment Fund 42-Equipment Replacement Fund Essential tbd $140,000

Pick-up Truck #708 DPW-Parks Equipment Fund 42-Equipment Replacement Fund $75,000
Complete Play Structure Parks Equipment Essential X $190,000
Park Play Equipment Replacement DPW-Parks Park Improvements Fund 41-Capital Outlay $48,000

Emergency IT Replacements - CH Information Technology Equipment Fund 41-Capital Outlay $12,000
Windows 12- PC Replacements - Engineering

Engineering Equipment Fund 41-Capital Outlay $2,800
Windows 12 - PC Replacements - Finance Finance Equipment Fund 41-Capital Outlay $1,539
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Capital Improvement Plan

Year 2 - 2026

Level of
Need- Department

Project Department Capital Category City Fund Select Priority 2026
Windows 12- PC Replacements - Planm1ng Planning Equipment Fund 41-Capital Outlay $1,992
Windows 12 - PC Replacements - DPW DPW Equipment Fund 41-Capital Outlay $4,617
Windows 12-PC Replacements - Court Municipal Court Equipment Fund 41-Capital Outlay $3,078
Windows 12- PC Replacements - Police Police Equipment Fund 41-Capital Outlay $5,078
DMS & Document Scanning Information Technology Equipment Fund 41-Capital Outlay $21,320

DMS & Document Scanning Planning Equipment Fund 41-Capital Outlay $40,000

OMS & Document Scanning City Clerk Equipment Fund 41-Capital Outlay $40,000

OMS Large Document Archive Offs1te Scanning Information Technology Other Fund 41-Capital Outlay $35,000

Infrastructure HPE 3PAR SAN Replacement- City
Information Technology Equipment Fund 41-Capital Outlay $135,000Hall DC

Infrastructure· HPE 3PAR SAN Replacement-
Police Equipment Fund 41-Capital Outlay $135,000Police Department DC

Infrastructure IDF Switch Replacement (est. Aruba
Information Technology Equipment Fund 41-Capital Outlay $108,0006000 R9Y03A)

Infrastructure Access Point Replacement (est
Information Technology Equipment Fund 41-Capital Outlay $39,200Aruba 734)

Infrastructure Aruba Central Licensing Information Technology Equipment Fund 41-Capital Outlay $20,000

Infrastructure UPS Replacement Information Technology Equipment Fund 41-Capital Outlay $8,000

Fire Engine Replacement - 204 FIre Equipment Fund 42-Equipment Replacement Fund $1,166,500

Knox Key Secure Updates Fire Equipment Fund 41-Capital Outlay $17,000

Station 3- Asphalt Replacement FIre Property Improvements Fund 46-Capital Improvement Fund $15,000
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Year 2 - 2026

Level of
Need- Department

Project Department Capital Category City Fund Select Priority 2026

Utility/Fire Inspection Vehicle FIre Equipment Fund 42-Equipment Replacement Fund

Station 1 - Sign replacement FIre Equipment Fund 41-Capital Outlay $9,400

Cordless Electnc Tools & Lighting Upgrade
Fire Equipment Fund 41-Capital Outlay $13,000

Fire Station #4 Construction Fire Property Improvements Fund 46-Capital Improvement Fund $3,798,000

Computer Replacement Library Equipment Fund 15-Library Operations $7,500

Computer Replacement Library Equipment Fund 16-Llbrary Donations $2,500

Furniture Replacement Library Equipment Fund 15-Library Operations $45,000

Furniture Replacement Library Equipment Fund 16-Library Donations $10,000

Library Materials Library Other Fund 15-Library Operations $96,581

Library Materials Library Other Fund 16-Library Donations $10,000

Replacement Squads Police Equipment Fund 41-Capital Outlay Essential 1 $310,000

Taser10 Police Equipment Fund 41-Capital Outlay Essential 2 $48,260

Motorola AXS (Axis) Radio Console Police Equipment Fund 42-Equipment Replacement Fund Essental 1 $780,000

Trailhead on School Property Engineering Park Improvements Fund 46-Capital Improvement Fund Important X $400,000

wisDOT-S 27th St (STH 241) from W Elm Rd to
W Villa Drive (Project 2265-09-71) Engineering Park Improvements Fund 46-Caoital Improvement Fund $3,546,990

223



Prepared By DB

City of Franklin
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Year 2 - 2026

Level of
Need- Department

Project Department Capital Category City Fund Select Priority 2026
Trail - S LL (USH 45) from W St. Martins Rd to
W Rawson Ave {CTHBB) Engineerng Park Improvements Fund 46-Capital Improvement Fund $307,500

Ryan Creek Trail Sections Engineering Park Improvements Fund 46-Capital Improvement Fund Important X $900,000
raving rrogram - LIH (Local reer Improvement
Program) Annually Engineering Streets Fund 47-Street Improvement Fund $3,000,000
Paving Program - LSPM (Local Street Pavement

Engineerng Streets Fund 47-Street Improvement Fund $150,000Management) Annually
ADA Curb Ramps - Misc Locations Engineering Streets/Ancil lary Fund 46-Capital Improvement Fund $20,000

Curb and Gutter - Misc Location Engineering Streets/Ancillary Fund 46-Capital Improvement Fund $50,000

Guardrails - Misc Locations Engineering Streets/Ancillary Fund 46-Capital Improvement Fund $60,000

112th Oakwood to County Line Engineering Streets/Ancillary Fund 46-Capital Improvement Fund $6,723,790

SW Sewer D1stnct TBD Trunk Lines Sewer Sewer Utility Fund 61-Sarntary Sewer Fund $562,755

Annual Miscellaneous Extensions $500K Sewer Sewer Utility Fund 46-Capital Improvement Fund $500,000

PPII Policy - Inspection Program Sewer Sewer Utility Fund 61-Sanitary Sewer Fund $250,000

Lovers' Lane Water Tower No 2 Water Water Utility Fund 65-Water Utility Fund Essential 1 $202,592
Water Tower Repainting Puetz Water Water Utility Fund 65-Water Utility Fund Essental 1 $525,000
Abandon Well 10 & 10A Water Water Utility Fund 65-Water Utility Fund Essential 1 $112,551
Abandon Well 8 Water Water Utility Fund 65-Water Utility Fund Desired 1 $135,061

Residential Meters - 435 meters needed Water Water Utility Fund 65-Water Utility Fund $125,398

New Construction Meters - 125 meters needed Water Water Utility Fund 65-Water Utility Fund $54,106

Meter Parts Inventory Water Water Utility Fund 65-Water Utility Fund $7,000

Water Extensions - TBD Water Water Utility Fund 46-Capital Improvement Fund $225,000

Contingency Fund 46 - Capital Improvements
Fund 46-Capital Improvement Fund $150,000(Unrestricted)

2026 Totals I $28,212,108
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City of Franklin
Capital Improvement Plan

Year 3 - 2027
Prepared By. DB

:t Year - Appropriv

Project Department Capital Category City Fund 2027

2027

Capital Facility Improvements - City Buildings Municipal Buildings Property Improvements Fund 46-Capital Improvement Fund $350,000

Remodel/Relocation Municipal Court Access at PD Municipal Court Property Improvements Fund 46-Capital Improvement Fund $200,000

New Development Trees - On going DPW Property Improvements Fund 41-Capital Outlay $45,000

City Streetlights DPW Equipment Fund 46-Capital Improvement Fund $100,000

City Streetlights - Industrial Park DPW Equipment Fund 46-Capital Improvement Fund $130,000
One-Ton Dump Truck - (#749) DPW Eauioment Fund 42-Equipment Replacement Fund $145,000
Dump Truck #761 DPW Eauioment Fund 42-Eauioment Replacement Fund $690,000
Tilt Bed Trailer #58 DPW Eauioment Fund 42-Eauioment Reolacement Fund $37,000
Culvert Steam Cleaner DPW Equipment Fund 42-Equipment Replacement Fund $25,000

Complete Play Structure Parks Equipment $200,000
Park Play Equipment Replacement DPW-Parks Park Improvements Fund 41-Capital Outlay $49,000

Emergency IT Replacements - CH Information Technoloav Eauipment Fund 41-Capital Outlay $12,000
OMS & Document Scanning Information Technology Equipment Fund 41-Capital Outlay $21,320
OMS & Document Scanning Administration Equipment Fund 41-Capital Outlay $15,000
DMS & Document Scanning Inspection Services Equipment Fund 41-Capital Outlay $15,000
OMS & Document Scanning Finance Equipment Fund 41-Capital Outlay $40,000
OMS & Document Scanning Fire Equipment Fund 41-Capital Outlay $15,000
DMS & Workflow Management to ERP Information Technology Equipment Fund 41-Capital Outlay $40,000
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City of Franklin
Capital Improvement Plan

Year 3 - 2027

:t Year - Appropri

Project Department Capital Category City Fund 2027

OMS Large Document Archive Offsite Scanning Information Technology Other Fund 41-Capital Outlay $70,000

Computer Replacement Library Equipment Fund 15-Library Operations $7,500

Computer Replacement Library Equipment Fund 16-Library Donations $2,500
Furniture Replacement Library Equipment Fund 15-Library Operations $10,000
Furniture Replacement Library Equipment Fund 16-Library Donations $10,000
Library Materials Library Other Fund 15-Library Operations $98,996
Library Materials Library Other Fund 16-Library Donations $10,000

Taser10 Police Equipment Fund 41-Capital Outlay $48,260

Replacement Squads Police Equipment Fund 41-Capital Outlay $310,000

Engine 203 Replacement Fire Equipment Fund 42-Equipment Replacement Fund $925,000

Ambulance Re-Mount (2017 Ford/Lineline E450)
MED 113 Fire Equipment Fund 42-Equipment Replacement Fund $286,000

Aerial Ladder Truck 208 Fire Equipment Fund 42-Equipment Replacement Fund $2,300,000

Pneumatic Rescue Stabiliation and Lifting Bangs Fire Equipment Fund 41-Capital Outlay $50,000

Elm Road - TID 8 Engineering TIF Fund XX-TIF $7,150,000
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City of Franklin
Capital Improvement Plan

Year 3 - 2027

·t Year - Appropri

Project Department Capital Category City Fund 2027
Oakwood - 76th to 124th Engineering Streets/Ancillary Fund 46-Capital Improvement Fund $20, 171,369
51st Street Rawson to Drexel Engineering Streets/Ancillary Fund 46-Capital Improvement Fund $212,280
Puetz East - 27th to 42nd Engineering Streets/Ancillary Fund 46-Capital Improvement Fund $218,545
WisDOT - Puetz Pathway Engineering Streets Fund 46-Capital Improvement Fund $1,860,000
Paving Program - LSIP (Local Street Improvement
Program) Annually Engineering Streets Fund 47-Street Improvement Fund $3,000,000
Paving Program - LSPM (Local Street Pavement
Management) Annually Engineering Streets Fund 47-Street Improvement Fund $150,000
ADA Curb Ramps - Misc Locations Engineering Streets/Ancillary Fund 46-Capital Improvement Fund $20,000
Curb and Gutter - Misc Location Engineering Streets/Ancillary Fund 46-Capital Improvement Fund $50,000
Guardrails - Misc. Locations Engineering Streets/Ancillary Fund 46-Capital Improvement Fund $60,000

Annual Miscellaneous Extensions $500K Sewer Sewer Utility Fund 46-Capital Improvement Fund $500,000
PPII Policy- Inspection Program Sewer Sewer Utility Fund 61-Sanitary Sewer Fund $250,000

Puetz Water Tower No.2 Water Water Utility Fund 46-Capital Improvement Fund $405,183
Hawthorne Neighborhood Water Water Water Utility Fund 46-Capital Improvement Fund $1,962,887
Water Main Ryan Rd / 92nd St Water Water Utility Fund 46-Capital Improvement Fund $2,500,000
Residential Meters - 435 meters needed Water Water Utility Fund 65-Water Utility Fund $129,160
New Construction Meters - 125 meters needed Water Water Utilitv Fund 65-Water Utilitv Fund $55,729
Meter Parts lnventorv Water Water Utility Fund 65-Water Utilitv Fund $7,000
Water Extensions - TBD Water Water Utility Fund 46-Capital Improvement Fund $225,000

Contingency Fund 46 - Capital Improvements
(Unrestricted) Fund 46-Capital Improvement Fund $150,000

2027 Totals $45,334, 729
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City of Franklin
Capital Improvement Plan

Year 4 - 2028

Project Department Capital Category City Fund 2028

2028

Capital Facility Improvements - City Buildings Municipal Buildings Property Improvements Fund 46-Caprtal Improvement Fund $350,000

New Development Trees - On going DPW Propertv Improvements Fund 41-Caprtal Outlay $45,000
City Streetlights DPW Equipment Fund 46-Capital Improvement Fund $100,000
City Streetlights - Industrial Park DPW Equipment Fund 46-Capital Improvement Fund $130,000
Dump Truck #761 - req '22 & '23 DPW Equipment Fund 42-Equipment Replacement Fund $345,000
Tilt Bed Trailer #58 - req '21 & '22 & '23 DPW Equipment Fund 42-Equipment Replacement Fund $39,000

Park Play Equipment Replacement - req '22 & '23 DPW-Parks Park Improvements Fund 41-Caprtal Outlay $50,000

Emergency IT Replacements - CH Information Technoloav Equipment Fund 41-Caprtal Outlay $12,000
OMS Large Document Archive Offs1te Scanning Information Technology Other Fund 41-Capital Outlay $50,000
Cloud Migration Offsrte Virtualizaton & DR Information Technology Other Fund 41-Capital Outlay $110,000
Cloud Miaration Data Backup & Archiving Information Technology other Fund 41-Capital Outlay $60,000

Computer Replacement Library Equipment Fund 15-Library Operations $7,500
Computer Replacement Library Equipment Fund 16-Library Donations $2,500
Furniture Replacement Librar Equipment Fund 15-Library Operations $5,000
Furniture Replacement Library Equipment Fund 16-Llbrary Donations $5,000
Library Materials Library Other Fund 15-Library Operations $101,471
Library Materials Library Other Fund 16-Library Donations $10,000

Taser10 Police Equipment Fund 41-Capital Outlay $48,260
Replacement Squads Police Equipment Fund 41-Capital Outlay $310,000

Ambulance Re-Mount (2019 Ford/Lmneline E450) MED 111 Fire Equipment Fund 42-Equipment Replacement Fund $286,000
Brush Fire Vehicle and Equipment Replacement Fire Equipment Fund 42-Equipment Replacement Fund $155,000

Paving Program - LSIP (Local Street Improvement Program) Annually Enamneerina Streets Fund 47-Street Improvement Fund $3,000,000
Paving Program - LSPM (Local Street Pavement Management) Annually Enamneering Streets Fund 47-Street Improvement Fund $150,000
ADA Curb Ramps - Misc Locations Enarneering Streets/Ancillary Fund 46-Capital Improvement Fund $20,000
Curb and Gutter - Misc Location Enameenna Streets/Ancillary Fund 46-Capital Improvement Fund $50,000
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City of Franklin
Capital Improvement Plan

Year 4 - 2028

Project Department Capital Category City Fund 2028
Guardrails - Misc Locations Engineering Streets/Ancillary Fund 46-Capital Improvement Fund $60,000

Annual Miscellaneous Extensions $500K Sewer Sewer Utlity Fund 46-Capital Improvement Fund $500,000
PPII Policy - Inspection Program Sewer Sewer Utility Fund 61-Sanitary Sewer Fund $250,000

Res1dent1al Meters - 435 meters needed Water Equipment Fund 65-Water Utility Fund $133,035
New Construction Meters - 125 meters needed Water Equipment Fund 65-Water Utility Fund $57,401
Meter Parts Inventory Water Equipment Fund 65-Water Utility Fund $7,000
Water Extensions - TBD Water Water Utility Fund 46-Capital Improvement Fund $225,000

Contingency Fund 46 - Capital Improvements (Unrestricted) Fund 46-Capital Improvement Fund $150,000

2028 Totals $6,824,167
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City of Franklin
Capital Improvement Plan

Year 5 - 2029

Project Department Capital Category City Fund 2029

2029
OMS Large Document Archive Offsite Scanning Information Technology Other Fund 41-Capital Outlay $40,UuU
Cloud Migration: Data Backup & Archiving Information l echnology Other Fund 41-Capital outlay $30,000
Cloud Migration: Destkop Virtualization (VOi) & MS App

Information Technology Other $95,000Virtualizaiton Fund 41-Capital Outlay

New Development Trees - On going DPW Property Improvements Fund 41-Capital Outlay $45,000

City Streetlights DPW Equipment Fund 46-Capital Improvement Fund $100,000

City Streetlights - Industrial Park DPW Equipment Fund 46-Capital Improvement Fund $130,000

Furniture Replacement Library Equipment Fund 15-Library Operations $5,000
Furniture Replacement Library Equipment Fund 16-Library Donations $5,000

Library Materials Library Other Fund 15-Library Operations $104,008
Library Materials Library Other Fund 16-Library Donations $10,000

Computer Replacements Library Equipment Fund 15-Library Operations $7,500

Computer Replacements Library Equipment Fund 16-Library Donations $2,500

$48,260
Taser10 Police Equipment Fund 41-Capital Outlay
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City of Franklin
Capital Improvement Plan

Year 5 - 2029

Project Department Capital Category City Fund 2029
Replacement Squads Police Equipment Fund 41-Capital Outlay $310,000

Annual Miscellaneous Extensions $500K Sewer Sewer Utility Fund 46-Capital Improvement Fund $500,000

Water Extensions - TBD Water Water Utility Fund 46-Capital Improvement Fund $225,000
Drexel Tower Demolition Water Water Utility Fund 65-Water Utility Fund $0

Contingency Fund 46 - Capital Improvements (Unrestricted) Fund 46-Capital Improvement Fund $150,000

2029 Totals $1,642,268
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CAPITAL OUTLAY
FUND41

PROGRAM DESCRIPTION:
The Capital Outlay Fund finances the City's general capital asset purchases. It covers
various capital-intensive items, such as vehicles, infrastructure improvements, and building
related expenses. Several other Capital Funds track specific asset categories, including
equipment replacement and street improvements.

The resources for the Capital Outlay Fund come from a variety of sources, including:
• Tax levy • Investment earnings
• Landfill siting resources • Retired equipment sales
• Grants

For 2025, no tax levy is being used to fund the Capital Outlay. Instead, the total projected
resources of $1,012,000 will come from:

• Landfill siting resources: $954,000
• Grants, donations, and property sales: $32,000
• Investment earnings: $26,000

No new debt resources are planned for 2025.

2025 Budgeted Expenditures: While departments requested $3,880,584 for new projects in
2025, the budgeted expenditures total $1,229,204.
Key projects include:

• Administration Department: $20,000 for a website overhaul.
• Finance Department: $1,000 for a check-printing printer.
• Elections: $8,000 for two new Badger Books (electronic poll books).
• Department of Public Works (DPW) and Police: $390,200 for vehicles under the

fleet management program.
• DPW: $300,000 for a sidewalk snow machine.
• Information Technologies (IT): $344,004 for servers and other IT equipment.
• Fire Department: $36,000 for two advanced cardiac monitors.
• Planning Department: $100,000 to update the Comprehensive Master Plan.

These expenditures address the priorities identified by the City's department heads.

Future Considerations: The yearly funding for Capital Outlay is based on department
requests and available resources, which are expected to remain relatively consistent. However,
levy limits imposed by the State, particularly those related to net new construction, have not
kept pace with growing equipment and infrastructure needs. Expanding the landfill in 2019
provided additional landfill siting resources to meet some of these needs, but this funding
source will eventually end. As a result, new revenue streams or enhanced capital efficiency will
be required to continue funding essential projects.

Capital Outlay vs. Equipment Replacement Fund: New equipment purchases are handled
through the Capital Outlay Fund. They are not eligible for the Equipment Replacement Fund,
reserved for replacing major equipment that has reached the end of its useful life.
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EQUIPMENT REPLACEMENT
FUND 42

PROGRAM DESCRIPTION:
The Equipment Replacement Fund, established in 1996, provides resources for replacing
rolling stock and similar equipment essential to City operations. Funding sources for this
program include landfill siting fees, proceeds from the sale of retired equipment, and
investment earnings. To qualify for replacement through this fund, assets must meet two
critical criteria: a minimum purchase value of $20,000 and a minimum useful life of seven
years.

Annual expenditures for vehicle and equipment replacements vary based on the condition
and need for replacements. The Equipment Replacement Fund helps ensure that essential
City equipment remains reliable and up-to-date.

Key Funding Sources:
• Landfill siting fees are the primary resource, particularly since 2020, when additional
fees were allocated following the landfill expansion.

• Proceeds from retired equipment sales
• Investment earnings

2025 Budget and Funding: The 2025 budgeted expenditures total $1,848,600, primarily
funded through additional resources from the closure of Tax Increment District (TID) #4, landfill
siting revenue, and using the fund balance.

The 2025 replacements include the Department of Public Works (DPW): A skid steer, two
dump trucks, a street sweeper, and an aerial bucket truck.

Planned Equipment Replacements (2025-2030): The following replacements are scheduled
over the next six years:

• 2025: $1,277,900
• 2026: $1,234,800
• 2027: $1,803,000

Department Heads use the equipment replacement schedule as a guide for their requests.
Notably, the 2025 replacements include items scheduled for replacement in 2022, 2023, and
2024 but were delayed.

Funding Challenges and Future Considerations:
While landfill siting resources have risen significantly since 2015, increasing from $100,000 to
$530,000 for 2025, caution must be exercised when adding new equipment to the fund.
Additional equipment will significantly strain future resources since this fund has been
underfunded recently. To address the growing backlog of un-replaced equipment, the City
must explore additional funding sources to supplement landfill siting fees.
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• 2028: $308,225
• 2029: $378,000
• 2030: $1,492,400
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CAPITAL IMPROVEMENT
FUND 46

PROGRAM DESCRIPTION:
Maintaining a capital improvement plan (CIP) is an essential financial planning tool for
structuring the review and funding of capital improvement projects competing for limited
resources. A CIP helps schedule the availability of resources to meet needs when they occur.
Annually, the Council adopts a capital budget that details the projects to be accomplished in
the coming year. Like other funds with adopted budgets, the council must approve changes
to project amounts or additions to the budget.

As a general guideline, capital improvement expenditures are those expended for
infrastructure with long, useful lives requiring significant funding. Resurfacing City streets is
funded through the Street Improvement Fund. Equipment replacement costs less than
$20,000, and new equipment is funded as part of each department's Capital Outlay Fund
budget. Rolling stock and similar equipment replacements are funded via the City's
Equipment Replacement Fund.

Resources and Funding: Capital Improvement Fund resources include long-term debt, landfill
siting, impact fees, one-time resources, grants, transfers from other funds, and investment
earnings. Typically, the City has used long-term debt to fund its capital expenditures. An indirect
resource for infrastructure improvements is special assessments. Property owners are
assessed their pro-rata share of the cost when the City makes improvements such as sewer
or water infrastructure. Construction costs for these projects are paid with borrowed funds, and
assessment collections are applied to future debt service.

Status of 2023 Projects:

Public Works:
• DPW Cold Storage Building and Other Prep - $2,964,000 - ongoing.
• Water Tower on Hwy 100 construction - $7,118,000- ongoing.

Status of 2024 Projects:

Municipal Buildings:
• Facility improvements-$350,000-moved to the Energy Efficiency Project with

Johnson Controls. Set for bidding in the fall.

Public Works:
• Industrial Park Lighting - $130,000 - ongoing annually
• City Street Lighting - $75,000 - ongoing annually
• The School Traffic Light Project-$250,000-is ongoing, with an MOU for cost-sharing

with Franklin School District.

251



City of Franklin, WI
2025 Capital Improvement

Parks & Trail Projects:
• Cascade Trail Design - $110,000 - ongoing
• Kayla's Playground Flooring - $300,000 - completed in 2024
• STH 36 from STH 100 to W. Rawson Ave. - $466,000 - ongoing
• St. Martin's Land Purchase - $101,500 - delayed
• 116th Street Trail - $75,434 -- ongoing from 2023
• STH 100 LL, 60th St. to St. Martins Land Purchase - $101,500 - completed in 2024

Library:
• Air Chiller-$375,000-moved to the Energy Efficiency Project with Johnson Controls.

Set for bidding in the fall.

Water & Sanitary Sewer Projects: These projects are processed through the fund for
operational control. To be included, a water or sanitary sewer project must have a funding
source outside this fund. This ensures that contract processing is centralized and funding is
determined before a project is approved.

• Unrestricted Water Projects - $400,000
• General Sanitary Sewer Main Projects - $500,000

2025 Major Projects

Parks & Trails Projects:
• WisDOT-S. LL/W. Ryan Rd. from S. 60th Street to W. St. Martins Rd-$1,265,000

partially funded through Impact Fees. Itwill be constructed in 2025, with an SMA signed
by the Common Council.

• WisDOT - Puetz Pathway -- $340,000 -- partially funded through Impact Fees. SMA
was signed by the Common Council for design in 2025.

Future Projects: Future capital projects are included in the capital improvement plan after the
Council makes a policy decision. Several potential future projects are awaiting policy decisions.
Borrowing or other funding will be needed to fund these projects.
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STREET IMPROVEMENT
FUND 47

PROGRAM DESCRIPTION:
The Street Improvement Fund draws resources from General Property Taxes, State
Transportation Aids, a portion of landfill siting fees, and a biennial state grant for Local Road
Improvements. In 2019, General Transportation Aids replaced much of the tax levy to
preserve 'expenditure restraint aids' in the General Fund. However, in 2024, the State of
Wisconsin's Shared Revenues increased significantly, allowing a portion of the General Tax
Levy to shift back to the Street Improvement Fund. The goal is to align total resources with
the City's growth. The 2025 total resources of $2,343,900 represent a 4.6% increase from
2024.

This pavement resurfacing program funds major maintenance (resurfacing) of the City's
approximately 180 miles of local streets. The City's street maintenance needs have increased
as urban subdivision streets from the late 1980s and 1990s end their useful life and require
resurfacing. While a 30-year pavement life is ideal, the 2023 Local Street Improvement
Program saw an average of 41.5 years between resurfacing.

As Franklin continues to grow with the development of new subdivisions, the local road
improvement program will need to expand 30 years from now to accommodate the
maintenance needs of additional roads. The City accepted maintenance responsibilities for S
North Cape Road and W St. Martin's Road in 2017 and 2018, and Crystal Ridge Drive
(Ballpark Commons Dr) in 2020, adding approximately six miles of road to be serviced
annually.

Funding Needs: The City's Engineering department estimates that $3 million annually is
required to maintain a 25-year pavement life cycle for City streets. Variations in street type,
width, and condition may cause this amount to fluctuate yearly. Additionally, the growth
bubbles of the 1990s and 2000s will put further pressure on street improvement costs in the
near term.

Historical Expenditures (Last 5 Years):
Year Expenditure
2020 $1,130,167
2021 $1,059,274
2022 $1,154,054
2023 $1,841,391
2024 $2,267,000 (Est.)

Despite the Engineering department's estimates, adequate funding is currently unavailable to
meet the City's 5-Year Road Improvement Plan. The 2023 5-Year Budget Plan Scenario
projected that $3.5 million per year is now required to eliminate the backlog of road
improvements over the next five years.
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UTILITY DEVELOPMENT
FUND 22

The Utility Development Fund provides resources for financing new sanitary sewer and water
facilities to support the ongoing development within the City of Franklin. City Officials have
recognized the need to recover new infrastructure costs by imposing Impact Fees on new
developments, which are collected when plumbing permits are issued. Properties that pay the
Impact Fee are exempt from paying a connection fee.

For 2024, a single-family home's water connection/impact fee is $3,181, while the sanitary
sewer connection fee is $600.

This fund also captures Sanitary Sewer and Water Special Assessments, which recover a
portion of the sanitary sewer or water main construction costs benefiting properties based on
their frontage. The collection of prior Special Assessments provides funding for future
projects.

In 2013, the Common Council created the Southwest Sanitary Sewer District, served by the
Ryan Creek Sanitary Sewer Interceptor. A Sanitary Sewer Impact Fee was established to
support the construction of sanitary sewer mains in this district, and those fees are held in the
Utility Development Fund. For 2024, the Sanitary Sewer Impact Fee is $4,276.

The City adopted Ordinance No. 2024-2580, which established the new Water Impact Fee
and Southwest Sanitary Sewer Impact Fee, effective February 1, 2024.

In 2025, this fund is expected to contribute to unrestricted water and sewer projects.
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DEVELOPMENT IMPACT FEES
FUND 27

PROGRAM DESCRIPTION:
The Development Impact Fee Fund helps finance essential public facilities such as roads,
water systems, sanitary sewers, public safety infrastructure, and recreational amenities for
undeveloped land. The City of Franklin, once one of the fastest-growing communities in
Southeastern Wisconsin until the 2008 Recession, recognized the need to recover the costs
of providing infrastructure and public services for new developments through impact fees.
These fees adjust as development progresses and growth rates fluctuate. A revised Impact
Fee study was adopted on April 6, 2020.

In 2024, the Impact Fee for a single-family residence is $8,071. This fee supports
Parks/Recreation, Water Systems, Transportation Facilities, Public Safety, Library Services,
and Administration and is collected when building permits are issued. The City also imposes
a Sanitary Sewer Impact Fee for properties in the Southwest Sanitary Sewer Service Area,
established by Ordinance 2013-2105. The 2024 Sanitary Sewer Impact Fee is $4,276.

Key infrastructure projects supported by impact fees include:
• Library Impact Fees: Originally set at $1,722,000, these fees are dedicated to debt

service for the library, which was built in 2002 to accommodate future growth. Current
fee receipts are insufficient to cover the debt service, but deferred amounts will be
recovered as development resumes.

• Law Enforcement Impact Fees: These fees are tied to a portion of the 2001 Law
Enforcement building project, valued at $2,530,380. Current receipts are insufficient to
meet debt service, but deferred amounts will be recovered as growth continues.

• Fire Protection Impact Fees: The Fire Department anticipates the need for additional
fire station space in the southwestern portion of the city. Impact fees will assist in
funding this future infrastructure.

• Transportation Impact Fees: These fees are allocated to debt service for the
reconstruction of Drexel Avenue from Loomis Road to Highway 100, with a total
project cost of $1,086,715. Current receipts are insufficient, but deferred amounts will
be recovered as growth resumes.

• Water Impact Fees: These fees support water infrastructure, including oversizing
needs. Future projects include constructing elevated water storage near Highway 100
and St. Martin's Road in 2023-2025. In February 2024, new Water Impact Fee rates
were set at $3,181 per single-family or two-family dwelling unit.

• Park/Recreation Impact Fees: These fees support the Comprehensive Outdoor
Recreation Plan (CORP), initially adopted in 1994 and most recently updated in April
2020. The fees contribute to the city's need for expanded recreational facilities.

The Common Council has directed Impact Fee revenues to purchase land in the city's
southwest area, utilizing $542,754.45 of existing fee revenue from a total purchase price of
$1,500,000.
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City of Franklin, WI
2025 Development Impact Fees

Staff is currently revising the Impact Fee Spending Plan to ensure compliance with statutory
deadlines for using fee revenue.

Capital Projects:

WisDOT - S. LL/W. Ryan Rd. from S. 60/
Street to W. St. Martins Rd

WisDOT - Puetz Pathway

Project Cost

$1,265,000

$340,000

Impact Fee Use

$784,300

$210,800

TOTALS: $1,605,000 $995,100

267



l
>-

0
>
<
0
0
C
)
t.0

(V
)
(.O

"q"
C

V
)

o
K
o

"St
I.O

lO
N

N
lO

I.O
I.O

I.O
LO

LO
,._

,._
,._

C
L-

«::;t--.:::-.t-o
m
-
w

r--lf>
G

t
co
l

0
0

<O
<D

<D
<O

N
N

N
I.O

LO
LO

C
>

C
>

0
&
5

.
0
r
o
c
o
co..

N
a
,

<O
00

N
cu

o
o

(1
)

0
)

0
)

C
>

0
0

a
,

0
)

a
,

5
0
t
o
0
0
0

0
r
-

c
i
.
-
'o

,.,.;
ri
ri

.::
.::

'°
,.,.;

I.O
ai

ai
a;;

V
c-J

i
("t')-.;:;t._

-o
,0
>
M

U
'>V

C
V

)
C

>
C

V
)

C
V

)
,._

,._
,._

'st
e

t
d

ttQ
I.O

......
<O

O
<
(

o
i

i
c-J

gE
3
0
t
o

0
I.O

I.O
C

>
C

>
C

>
r--

r--
r--

a
,
a
,

0
)

00
C
y
O
M
-

co
e
t

,;;
<O

N
0
)

0
C

>
<O

......
......

'st
;:ii;

;:ii;
c
l>

t
.
a
-
o
M
.
o

L
u

,._
......

00
c

"!.
<O

<O
I.O

E-
o
i5
+
o
i
o

co
i

,.,.;
ri

co
......

o
·
c
i
c
i

"'
e3
3

co
«

M
.
y
e
t

C
o

C
V

)
<O

......
r--

......
G

......
......

'st
"d"

'st
u

('I')...-
a
,._
._
._

"?.
I.O

I.O
I.O

<
(

7
co

l
F

C
>
C

>
C

>
C

>
C

>
C

>
C

>
C

>
C

>
C
>

C
>

C
>

C
>

C
>

C
>

C
>

C
>

0
0

C
>

00
00

00
N
<
(

W
0
0
0
0
0
0
0
0

C
>

0
ID

ID
ID

ID
C

>
0

C
>

0
0

0
0

C
>

0
0

z
('.)

0
o
o
o
o
o
o
o

C
>

0
N
"!.

"!.
"!.

C
>

C
>

C
>

<O
(
0

O
C

>
0

0
v

--
o

o
o
i
o
3
G
o
0

,.,.;
o
~

......
G

o
o

,.,.;
co

,.,.;
,.,.;

i
i

i
!':2

::,
p
u
-

9
3

,._
I.O

N
ID

N
N

N
N
N

N
'st

'st
...,.

&5
e

......
,.._._

._
._

eo
N

N
o

<O_
......

......

2•
2

..J
:::,

::.c::u.
z
u

~
w

LL
U
.

LL
1-

o?z-5=l-o::zowLL::il:
I-

D
.

r:x:
0

Q
....I

0..w
w
>

r:x:w
,_o
uu

t-
o
%

C
-c

:::,
C3LL

I.O
I
-
I

N
C

J)
W

co
1
DO

0
:::::,

w
[Il

0::
IQ._
w0

lO
O

I


N
z
W

>
u
D

"
s

o
:::;;,

:::::,
o

m
u20::

2

O
C
>
c
:>O

C
J
C
>
C
J
C
>

O
C
>
C
>
C
>
O

C
>
C
>
C
>

o
o
o
o
o
o
o
o

tri°ci
1.£)

LO-c5
c
ic

ici
p
o
-
r
2
g
o

c:>
c:>
c:>
I.O(1)
(
0c:>

c:>
C

>
,.,.;
(1

)
O

C
>
0C

>
c
i

oo0C
>C
>
,.,.;
......C

V
)

c:>
C

>
0,.,.;
,;;

c:>
C

>
c:>
c
i

OOc:>
C

>c:>
,.,.;
......C

V
)

C
>

C
>

c:>
I.O,;;

C
>

C
>

C
>
c
i
5c:>
c:>
C

>
c
i
5

C
>

C
>

c:>
c
i

......oC
>

C
>

c:>
c
i

a_

C
>

C
>

c:>
C

>
C

>
C

>
c5

ei
C

")
C

V
)

C
>

C
>

C
>

C
>

C
>

C
>

c5
ci

C
V

)
C

V
)

C
>

C
>

C
>
c
i

C
V

)

C
>

C
>

C
>
c
i

C
V

)

C
>
0

c:,
0

<
0

(£!_
'-0

lO
N
N

c:,
C

>
0

c:,
C

>
C

>
c5

ci
O

")
O

")

C
>

C
>

C
>

C
>

c:,
C

>
ci

ci
0

0>

C
>

c:,
C

>
ciO

")

C
>

C
>

C
>
ciO

")

CO
00

c:,
0

c:,
0cS

..;-
"d"

c:,
co

co
L

O
..---

<O
o
t

coi
o

N
(")

lO
N

N

coC
>

C
>
C
')

"d"

cotoc:,
tolONco5"" ("

)

;;:;NC
>15.Q
)

-0

IC
..

w0w0::
IT:

......r30z
ou


z
W

p
2

LL->
0::

0::
w
w
r
u

I-t


o
m
o
ul

.
O

o::0
w
t


LL
0::

cnw
Z
L
L

@1
-1

-
t:w0
1
-

w
:::,

1-
r:x:o

3
U::

U>
C

J)
r:x:;.,(")

0::
..-w

c
o
cn

w
l

L
.
o
u

Lu

7
3

g
...,Z

N
N

<
(

o
..<

(N
N

0::
a,a::~

q
l

O
H

R5R5

NC
>15.Q
)

-0.e.,,"iii6I-

l:i::w0wu:::::;
0c..

,;;0z::,LLwu~w(I)Imw090::tJ:~

ID..
w0

.e.,,@0I-

z0genz::E0<(

(I)
w::,
z'5!w0::
0wI<(
:::;;,
E-enw-
'<0I-

-'£wzw('.)

8C
>

c:>
15.<I>
-0~.e.,,"iii
~

(I)
:::::,
0wz3_,w0(I)=

(I)
('.)
zz0::
i'ti1-zw:::;;,
f(1)

!z

0::
wm:::;;,
:::::,
z-
'

('.)

z0i==c..ii:u(I)w0

268



N
>

-
r

t
±

N
N

N
en

en
......

er
co

0
co

N
f--

C
V

)
C

V
)

C
V

)
co

co
co

"'
"'

to
,._

C
V

)
g

to
to

<D
a
,
a
,

a
,

.._,._
.._,._

.._,._
"'

to
<D

C
V

)
i'.=

CV)
CV)
ri

ri
ri
ri

......
.,.;

o
m

.,.;
,._

,._
,._

m
a
,

m
m

,._
C

V
)

G
u

N
C

V
)

<
(

c-J
m

2
5
~

5
s
s
s

,._
,._

,._
......

......
......

C
V

)
,._

+
.e
o

m
m

"'
,._

,._
,._

a,
0

r
)

o
-

co
co

("
)

("
)

C
V

)
......

......
,._

v
C

V
)

,._
y

>i'.=
o
0

o
';!

';!
.._,.-

co·
co

co
co

c-J
o

,._
C

V
)

("
)

C
V

)
t:::.

¢
3

3
LO

LO
5

to
u

o
_

q
t

a,
<
(

.,....
......

N
•

.,....

V
...J
I-

0
0

0
0

0
0

m
m

a
,

co
o

o
,._

K°
("

)
to

N
<
(

W
o

C
>

o
C

>
C
>

o
a,

a,
a,

C
V

)
C

V
)

C
V

)
LO

0
;:::!:

C
V

)
z
g

,._
,._

,._
C

>
C
>

o
<t
¢

e
t

LO
("

)
<st

.,.;
.,.;

.,.;
>

>
o

o
o

<O
N

c-J
""

co·
r--:

,._-
0

2
5

to
to

<D
±

±
±

<O
<O

<O
a
,

m
a,

LO
C

>
to

<O
5
e

e
t
t

V
.,....

......
.,....

o
V

a
,

LO
v

·
¢

<f
uo

es
c7

c,;

C
>

LO
0
0
o0
0
r-
o5NC

Y
)

0
0

CV)
torc,;

N0
0

'"":.
......toenco

0I.O0
0
<D0
0

,._c,;

~0z:::,
LLenz05ixCL0a::CLa..!'!;
C

l)
w:::,
zw>wCt'.
LL01-wz co

C
>

5
8

CV)
to

N
0
0

g
2

r-"'

enz0i'.=<(ixa..0Ct'.
a..CL<

(
...J

~0I- 0
0

(
0

(
0

LOC")CC!.

to.,.,r--
0a.(I)
--0~ecn]90I- z05wzz0(.)Ct'.

Ewen

enw(.)

>a::wen..J£0
z

1i5
0

ff3
~

LL
(.)

~
W

(I)
CL

z
w

a::
z
o
o

o
5

FE,
(.)

0
(.)

o
o
I

a::
W

U
>

w
z.1

n
w

<
(

..J
U
)
::,

<
(

•
I-

~
o
g
2
0

,n
<
(

N
Ct'.<

(
......
~

u;>
0
I-

to
1
-

-
z

~
5

Ro°o
o
o

LOLO
,._C
>

a.(I)
--0

z0i'.=(.)
wzz0(.)a::~

I::,
0

uua::I0z:::,
LLa::w~ga::wL

L
Cl.)
zg =

C
>

C
")

<
"l

v
sd"
i

m
c»......

±
<±

GL
O
oa.(I)
--0

eenEs0I- C
>

C
>

==
......

LOmm

C
>

C
>

C
>

C
>

l.O
ll)

a,
m

a,
m

m
m

0
0

a,
o

o
(
0

(
0

t
d

....0z::,
LL1-
zw~w>00::
CLz...J

~0::t3ea::L
L

Cl.)
1
-

U
)
I
k3<(0

::,
D
.
U
)

~
•

ei:::~
0::

.....
w
m
w

,n
1L

LO
LL

in
U
>
"?

en
e
a

Q
.
<

(
LO

0::
c
»
?

o
r-

R

......LOC
>a_(I)

--0

.EenEs0I-

C
)

C
)

cococo C
)

C
)

cococo

o
o

o
o

co
CC!.

co
co

co
co

C
)
0

C
)

C
)

co
CC!.

co
co

co
co

.;;Dz
oozW:::,Uu-5a::

0::
W
W

:r:cn
1
-1
-

0
C

D
o

uu
.

O
o::0
u

H


u.
0::

Cf.>W
Z

L
L

eI
-I
-

;;C
Y

)
0a.(I)
--0

gen<ii0
I-

3ID:i:

0or--coen 00r-
oa
,

C
>
0":.
L
O

to

0
C

>
0

0
r--

,._
to

co
en

"
'

0
0

0
C
>

,._
,._o

a,
"
'

0
C
>

0
C
>

,._
,._

LO
LO

<D
to

a::wCD=:::,z...J
(9

z0£ixuC
l)

w0

I.O
I-
I

N
C

l)
W

0
w
(9

N
:::,0
O

:::::>
W

CD
a::ICLw0

2!zzi
uuLLLL
LL

1-
o
?

zu
j:::

ei:::z
o
w

u
5

I-
D
.

O
0
-'

n..W
w
>

pe
uI

I-
C

w
r-

(!)
N

C
-c

::,
C

a:i
~

269



==== .,....,...
r

«a
r---r--
~

C'!.

(J)

50.!!lz

3c
i

N

=
=

C
l

C
l

c:>
a>

a>
0

R

C
X
)

O
»

LOLO

g0z::)
LL1
-

zw:E%a::a.z_
J

<a:c)g0:::
LL(J)
I-

e
l

LOLO
01-
zw::;;:
lo:::<

(
Q

_
w0

=
=

I.O
I.O

co
co

M
C"l

lc
l
t

es
9

0
-

zgw
c,s=>
5


z
<

ea
.o

L
I

o
3

o
O

•
LL

c:

f0tC
:
0!~LL

a
,

C
X
)

LOLO

(J)
0z::>LL0:::
wi!:00l-o:::wLL(J)z£

IQ
_

w0w0:::
u::.,...NN=1-zw::;;:
lo:::<

(
Q

_
w0

l:i:wa c:>
=c:>ci<">

c:>
C
l

C
l

c
i

<">

C
l

C
l

c:>
c
i

<">

ez:::l
0::r,;<%z5f2

a
,

NL
O

IB(.)

2w(J)30ci5@00::::
Q

_

0:::
wz

z0s1--(J)z=0<
(

r--..,.51-zw::;;:
lo:::<

(
Q

_
w0

C
)

C
)

C
)

LO~M 8g<O

C
)

C
)

C
)
o(
0

(
0C
)

C
)

C
)

LO;; C
)

C
)
C!.
lO;;

0:::
ww::;;;::)
z_
J

t')

z0£€O
J

w0

L
O

I-
1-

D
W

2
y
g
0W
e
n

0::::

ti.:w0

z
a
-
Z

_.
:::,
u
.

z
I

eu..
1-

u.
(.)

O
<
zO

j:::
a:z
o
w

u-
5

I-
0..

a:o
OQ..ww>;uII-

Cl
UJ

......
o
!

0
"C
l

:::,
C

al
::su..

270


	cap 1
	capital 2

